Final Meeting Minutes
Special Libraries Association
San Andreas Chapter
Chapter Leadership Meeting
July 21, 2009, 5:00pm
Teleconference

In attendance

Leslie Fisher, President
Helen Losch, President-Elect 
Jean Bedord , Incoming Program Director
Patricia Parsons, Program Director
Luisa Tosi Claeys, Treasurer
Libby Trudell, Public Relations
Alison Finch, Secretary
Steven Kaye, Communications
Lorna Beich, Discussion List
Lee Pharis, Professional Development
Helen Josephine, Governance Committee
Cindy Hill, (no official capacity)
The meeting began at 5:04 pm.
 
Welcome and Roll Call
Leslie reported that George and Pam would not be attending.
 
Old Business
 
Minutes
Minutes of the June 23rd meeting were approved as corrected.

Blog Ads and Vendor Outreach
Steven is following up with his contacts and may have more to report soon. Discussions with Jane Fisher have been postponed until August. Patricia has the name for a Thomson contact in Minnesota, but had no luck identifying a FindLaw contact. Leslie will continue to focus on local resources (for example, 10K Wizard), but she has learned that EBSCO is cutting back on local sponsorships.

Facebook
Helen Losch reported that she had found a number of SLA members with Facebook accounts but she will research the presence of SLA Chapters on Facebook and report back to the Board. The group discussed defining a purpose for a Facebook account if the Chapter were to create one. It was noted that it is hard enough to keep the Blog content fresh. The original idea for a Facebook account came from SLA’s use of an association Facebook page to post pictures and its integration with email. It could be a way to keep current with posts and comments without having to check the site regularly. The Communications survey is gauging interest in Facebook and the features available.

Helen mentioned that she had turned certain features off when she created the San Andreas Chapter LinkedIn group but she could easily enable these features, such as chat for jobs, if there was interest. Helen will send invitations to the Board members to join.


New Business
The group discussed the West Coast Chapter Reception expenses and how to share them fairly. It was suggested that the Chapter agree to a set percentage for next year and to document the agreement for next year’s leadership. The incoming leadership can change any agreement made by this Board.

Board members wished to see historical figures for past receptions, but agreed that a percentage based on the relative size of each chapter made sense. However, the group felt the Chapter should not agree without knowing a realistic range or cap from past events (for example, 15% of $300, might be considered reasonable). The amounts discussed could be a percentage of anywhere from $100 to $300 for the West Coast Reception. Including other Chapters for next year was also discussed.

Report from Committees

Treasurer (Luisa)
The mid-year report has been submitted. Luisa is in contact Headquarters about our 2009 allotment. Our Washington Mutual account will be closed after we use up the remaining four checks and then we will switch over to our Chase account.

Programs (Patricia, Jean)
Congratulations to the Program Directors. Another Career Agility Seminar is scheduled for July 31st and a program on e-books is scheduled for the end of August at the Computer History Museum. Sponsors have yet to be lined up.

Professional Development (Lee)
Lee has been in contact with Steve Garfield at CCC about doing a half-day program in September. Not only have new fees and travel expenses been unexpectedly introduced, but another educator, Dru Zuretti, is now slated to offer the program instead of Steve. Lee will follow up with CCC to clarify costs and program details.

Membership Committee (Helen L.)
Helen is waiting to hear from HQ where membership stands. Patricia will send a chapter membership spreadsheet based on her programs analysis. 
`
Student Relations (Leslie)
Leslie continues to work with David on a Special Libraries Student Chapter. A Special Libraries liaison is working on a grant to develop a virtual student chapter. Everyone is excited about the panel discussion planned for September. The corporate information professional video project has been pushed out.

Governance (Helen J.)
The Chapter name change is on the agenda. Leslie will be contacting Helen J. about this issue.

Strategic Planning (Cindy)
George and Cindy met and are working on a survey to understand what members want from their chapter now and in the future.

Cindy suggested that in addition to an electronic survey, the Board might consider a qualitative approach as well. Board members could volunteer to call 1 to 3 chapter members and perform a 15-minute phone survey. Scripted questions have yet to be developed but getting the Chapter Leadership involved could produce many positive results. Cindy and George are aiming for a September time line. Cindy will call a meeting specifically about the survey.

Public Relations (Libby)
There has been no response for volunteers for an Alignment Ambassador. Cindy volunteered. Multiple volunteers are welcome.

Communications (Leslie and All)
The Use Policy for the Blog and Discussion List, and the Survey have been sent out. Leslie would like to wait before we post any mention of the LinkedIn Group on the Blog. Everyone should go look at the LinkedIn Group.
 
Next Meeting Schedule
 
Next meeting scheduled for Tuesday, August 25th.

Close
 
The meeting was adjourned at 6:05 pm.
 
Action Items
__ Helen will send invitations to the Board members to join LinkedIn

__ Leslie will take the West Coast Chapter Reception expense proportioning to the Chapter Presidents’ Group

__ Luisa will contact the SF Treasurer about sharing this year’s expenses (Leslie will remind SF’s President about our sharing expenses)

__ Lee will clarify CCC event expenses

__ Patricia will send a membership spreadsheet to Helen L.

__ Leslie will be connecting with Helen J. about the name change and chapter governance issues

__ Cindy will call a meeting of the Board about participating in a phone survey

__ All attendees will send George and Cindy any input they may have for the survey questions and survey approaches

__ Libby will re-send the message about volunteers for an Alignment Ambassador

__ All attendees will look at the Chapter’s new LinkedIn group page
 
Respectfully submitted by,
 
Alison Finch
Secretary, San Andreas Chapter SLA
July 2009
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