Final Meeting Minutes
Special Libraries Association
San Andreas Chapter
Chapter Leadership Meeting
June 23, 2009, 5:00pm
Teleconference
In attendance
Leslie Fisher, President
Helen Losch, President-Elect 
Jean Bedord , Incoming Program Director
Patricia Parsons, Program Director
Libby Trudell, Public Relations
Alison Finch, Secretary
Steven Kaye, Communications
Pam Gore, Website

Lee Pharis, Professional Development

The meeting began at 5:04 pm.
Welcome and Roll Call
Leslie reported that Helen J, Luisa, Wynne, Lorna, George, Cindy, and Eric would not be attending.

Old Business
Minutes
Minutes of the April 22nd and May 26th meetings were approved.
Chapter Event Break-Even Policy
Leslie will send out the guidelines to the Chapter. She clarified that the policy guidelines are there to encourage members to break even. Making a profit is not prohibited. It was pointed out that Professional Development activities typically do make money.

LinkedIn

Helen Losch reported that she and Luisa had discussed the creation of a Facebook account as well. Discussion ensued about whether Facebook is more for making personal connections while LinkedIn is more for professional connections. Helen has not yet created an account for us but she will. She will also look into what other chapters are doing with Facebook and report back to the Board.
Archives Update
Leslie will follow up on hosted solutions available through Headquarters. She will also look into what would be involved in migrating our archival content.

Password-Protecting Web Content
This is more complicated than we first thought. Steven reported that TypePad only allows protection of entire sites—not on a file-by-file basis. The Communications Committee could research Confluence, HQ’s platform, but it has the reputation for being not particularly user-friendly and there is talk that Confluence may be replaced by Drupal. Steven will follow up on possible replacement for Confluence.

Pam made a plea to consider moving our content away from the current EarthLink site. It’s old and archaic. 
New Business
Leslie reported that she had carefully studied the Chapter Idea Showcase poster session at SLA. She would like us to contribute one for next year. It will help our PR efforts.

Our Chapter Assessment Survey recommendations were positively received. Leslie learned that it is relatively easy to change Chapter names. We would need the Board to support the proposition to change the name and the membership then needs to approve it.

The Board (with over 5 members present) moved to promote the name change proposal for the San Andreas Chapter. Leslie will pursue the name change proposal.
Leslie will write up a Blog posting about the Assessment Survey results once those results are posted on SLA’s site. Results varied across chapters but some chapters will need new models to grow their membership. Canada does a lot of distributed programming and some chapters are adopting regional models. With more distributed programming and regional models being adopted, it is likely that the Association will provide web conferencing services for its members in the near future.
SLA’s Ethics Council is beginning to get some traction. Ethics ambassadors now plan to meet on a regular basis to develop tangible outcomes for the membership. Ethics summits are planned for each annual conference. Leslie will confer with Wynne next week.
Report from Committees
Treasurer (Leslie for Luisa)

Luisa is preparing the mid-year report. Our Washington Mutual account will be closed after we use up our remaining checks and then we will switch over to our Chase account. All benefits have been grandfathered in for this transition, Helen L. reported.

Communications Committee (Leslie, Steven, Pam)
Leslie reported that not much progress has been made but with the Annual Meeting behind us, she can devote her energies once again to drafting a survey.

Steven has been trading emails with Jean Fisher about getting ads on our Blog. He will follow up with InfoExpress, Morgan & Claypool, and other vendors.

Steven, Helen J., and Patricia had met about getting new sponsorships for meetings and ads. They have written up a document that Patricia will send to Leslie.
Patricia has been trying to get in touch with the appropriate contact person for Thomson Reuters. Helen L. may know someone and Lorna may be able to help as well. Ebrary and Research Solutions in Chico are other possibilities. Patricia will send a price sheet to Leslie.

Governance (Leslie for Helen J.)

We need to have a better understanding of our governance structure and our governing documents. Helen J. will be presenting a piece to the Board to help us understand chapter governance. It was noted how timely this issue is considering our possible name change.
Membership Committee (Helen L.)
SLA has a new director dedicated to membership and outreach with much experience with association membership. Many chapters are in decline in the U.S. and Canada although there is an increase in membership in India, Asia Pacific, New Zealand and Australia. Retention is lower than average for other associations (75% versus 80%). SLA will be posting membership statistics.
Public Relations (Libby)

Congratulations from Governor Schwarzenegger have been posted. All California chapters were recognized thanks to Libby’s efforts.
Strategic Planning (George)
Leslie is planning to meet with George and Cindy on July 7th.
Professional Development (Lee)

Lee has been in contact with Steve Garfield of the CCC about doing a half-day program, but is not sure if it will be a morning or afternoon event. They are looking at mid-September.

Student Relations (Leslie)
Planning a panel for September. We want to understand what skills and technologies new library and information professionals are expected to master (those which older, more-seasoned professionals may not be aware of) and to learn about general trends in LIS education. Trying to be as inclusive as possible. David will drive this and Leslie will contact him later in the summer (third week of July). Leslie encouraged Jean and Patricia to participate if they want to be involved.
Neighborhood Dinner Updates (Patricia)

Monterey did not seem have enough participation quite yet.

Patricia will be sending out another reminder as many people seem to be waiting for the last minute to respond.

Patricia is asking hosts to report back on their neighborhood dinners.
Next Meeting Schedule
Next meeting scheduled for Tuesday, July 21st or July 28th.
Close
The meeting was adjourned at 6:05 pm.
 

Action Items
__ Helen L. to investigate Facebook as a networking platform used by other SLA chapters
__ Steve to follow up on replacement for Confluence
 

__ Leslie to check with HQ re: status of e-archives project – by July

__ Leslie to investigate migrating archival content
__ Leslie to pursue name change proposal with membership
__ Leslie will write up a Blog posting about the Chapter Assessment Survey results once those results are posted on SLA’s site

__ Patricia to send document outlining new revenue model and a price sheet to Leslie (cc’ing Lee). A brief, follow-up conference call may be required.

__ Helen L. will send membership stats to the Board

__ Patricia to send out another reminder about Neighborhood Dinners around June 24th
Respectfully submitted by,
Alison Finch
Secretary, San Andreas Chapter SLA
June 2009
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