Final Meeting Minutes
Special Libraries Association
San Andreas Chapter
Chapter Leadership Meeting
May 26, 2009, 5:00pm
Teleconference
 

In attendance
 

Leslie Fisher, President 
Luisa Tosi Claeys, Treasurer
Jean Bedord , Incoming Program Director
Libby Trudell, Public Relations
Lorna Beich, Discussion List
Steven Kay, Communications
Pam Gore, Website

George Plosker, Strategic Planning
Wynne Dobyns, Ethics Ambassador, Bulletin Committee
 

The meeting began at ~5:20 pm.
 

Welcome and Roll Call
Leslie reported that Helen L and Cindy would not be attending.

 

Old Business
 

Minutes
Minutes of the March 24th meeting were approved and will be sent to Alison for posting to the website.  Revisions were recommended to the Minutes of the April 22nd meeting.   So an amended version will be sent out for approval before the next Board meeting.
 

Action items from last meeting:

· Budget approval confirmed.
· Website password protection (sub-sections) – Technically a real challenge.  Groups briefly discussed privacy concerns and determined the discussion ought to be tabled until next meeting.  Attendees encouraged to: investigate reasoning for securing select content; and, investigate best practices of other chapters.
· Income-expense policy – Incomplete action item (AI); returned to AI list for next meeting. 

· Chapter name change process – LRF spoke with Linda Broussard at HQ; outlined the process for attendees.  The process involves several steps including a Board motion, appeal to HQ, re-drafting the Chapter’s governing doc which then is submitted to HQ for review, Chapter membership vote, Chapter President sign-off on governing doc, and submission of the new governing doc to HQ.
· Chapter archive storage fees -- month-to-month basis confirmed 

· Chapter Assessment survey -- submitted to Association by Leslie (analysis in progress)
· Listserv self administration (memo to membership) -- Incomplete action item (AI); returned to AI list for next meeting. 
· Linked-In account -- Helen L investigated; can be set-up and name of account changed later
· Chapter timeline – reviewed by Lee and Wynne
· New member letter of welcome – samples sent to Helen L by Lee
Report from Committees
 

Public Relations (Libby)

Libby reported that we haven’t received a response from the Governor’s office following her re-submission of the appeal in paper format. She’ll circle back to the contact shortly.  If nothing is forthcoming from the Governor’s office, she will appeal again to local mayors' offices. 
Strategic Planning (George)
George indicated an outline of issues has been compiled. The Committee is still planning to issue a survey; probably in July or August.
George also issued an appeal to the UC School of Information (Anna Lee Saxanian) about partnering with San Andreas Chapter.  But no response has been received.  He will follow-up.

George also chatted up strategic planning with Cindy Romaine (President Oregon Chapter) and will be looking for ideas and leads at the annual conference.

 

Communications Committee (Leslie, Steve w/ contributions from Pam)
Leslie reported that the Committee is now ready to prepare a communication as follow-up to the blog and discussion list sign-ups.  This will include a memo with policy and use statements along with a link to a brief survey.
 

Steven and Pam reported about restricting access to sections of the website. There are considerable technical hurdles to doing so and meeting attendees did not draw a decisive conclusion about “yea or nay.”  The matter is still under consideration.
Steven also pointed to miscellaneous modifications to the blog such as the addition of the centennial logo and the calendar experiment.
 

Membership Committee (Leslie on behalf of Helen)
Helen reported that no new members have joined and no members have lapsed since the last report.

 

Chapter Assessment Survey (Leslie)
Leslie submitted the chapter’s responses to the Association. She outlined for this group the task forces next steps.

 
Chapter Identity (Leslie)
The group discussed bundling the name change process with the quest for a new logo.  Leslie proposed taking the first steps toward name change (back end steps) and beginning to market the concept to the chapter.  Libby suggested that there may be some guidelines forthcoming from the Alignment project regarding logos.  Leslie suggested enrolling the membership in the logo definition project through defining a contest around the project.   
 

Next Meeting Schedule
 

Next meeting scheduled for June 23rd.
Close
 

The meeting was adjourned at 5:59 pm.
 

Action Items
 

__ Communications Committee to take next steps re: trial period for registered users of blog and discussion list; needs information from Lorna re: un-sub process for discussion list 
__ All to give Leslie feedback on the Policy Statement for breaking even on Chapter events; statement to be re-circulated by Leslie

   

__ Helen to create a LinkedIn group with the San Andreas chapter name and change it later
 

__ Leslie to check with HQ re: status of e-archives project – by July

__ Password-protection of parts of the website and Blog, including privacy concerns, to be further discussed at next business meeting. Attendees encouraged to: investigate reasoning for securing select content; and, investigate best practices of other chapters.
  

Respectfully submitted by,
 

Leslie Fisher
President, San Andreas Chapter SLA
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