Final Meeting Minutes
Special Libraries Association
San Andreas Chapter
Chapter Leadership Meeting
April 22, 2009, 5pm
Teleconference
 

In attendance
 

Leslie Fisher, President 
Helen Losch, President-Elect
Luisa Tosi Claeys, Treasurer
Patricia Parsons, Program Director
Jean Bedord , Incoming Program Director
Libby Trudell, Public Relations
Alison Finch, Secretary
Lorna Beich, Discussion List
Steven Kay, Communications
Lee Pharis, Professional Development
Helen Josephine, Governance Committee
Wynne Dobyns, Ethics Ambassador, Bulletin Committee
 

The meeting began at 5:03 pm.
 

Welcome and Roll Call
Leslie called roll and reported that Cindy, George, Marie, Pam, Gloria, and Eric would not be attending.

 

Old Business
 

Minutes
Changes were made to the March 24th minutes so an amended version will be sent out for approval before the next Board meeting.
 

SLA Timeline
Leslie clarified language with Pam.

 

Budget
Luisa sent out an updated budget dated 4-21-2009 which showed a $200 line item under "Misc Income" which reflects income for Blog advertising.
 

Report from Committees
 

Public Relations (Libby)

Libby reported that there hadn't been much response to her call for chapter members to submit awards, accolades, or professional recognition. Cindy Hill has been the only one so far to contribute. Libby is hoping to get letters of recognition from local mayors' offices and the Governor's office. She will be able to present a letter from the Governor's Office recognizing all California SLA members for the 100th Anniversary Celebration.

 
Strategic Planning (Leslie for George and Cindy)
Cindy and George are developing a survey for the membership. The status of that effort is not known at this time but Leslie will find out.
Leslie said the survey had been mentioned in her letter to the membership but Jean did not receive Leslie's letter. Luisa received 2 copies. The labels came from Headquarters around January or February so some members may have been missed. Leslie will send a copy to Jean.
 

Communications Committee (Wynne, Steven, and Leslie) 
Steven reported that he had signed up all members who had not previously been subscribed to the Blog. That doubled the number of subscribers to 105. He also has signed up all members to the Discussion List. The Committee is hoping to get everyone to see the two channels so that a use policy can be developed and a survey sent out.
 

With Eric's help, Lorna was able to import 84 members. 199 users are now subscribed to the List but not all are Chapter members. A discussion ensued about keeping the List and Blog as “members-only” resources. The consensus was that the List and Blog should be open to all. Students and interested others can learn about the chapter and its activities. It is a form of PR. 
 

It was noted that some information such as financial content should be restricted to a members-only part of the website. Steven will talk to Pam and investigate access restrictions for the Blog and the website. The Webmaster will have some ideas about how to implement access control. Lorna agreed to wait until after her survey comes out to mention anything about website permissions.
 

Budget (Luisa)
After adding the $200 line item for Blog advertising, Luisa reported that our deficit is now $7,741. Not all members were prepared to vote on the budget without seeing it once again so Leslie will send out a message to the Board calling for a vote on the revised budget.
 

Membership Committee (Helen L.)
Helen has been in touch with Headquarters and has received lists of new and lapsed members. She asked the group if anyone had examples of welcome letters or letters to reach out to lapsed members. It was suggested she check the SLA wiki. Helen is also looking for a more up-to-date logo. She and Libby had decided to use the 100th Year Anniversary logo for now. A new logo for SLA (with guidelines for logo development for chapters) may be forthcoming as part of the Strategic Alignment initiative.

 

If Helen finds a good sample letter, she will send it out the group. One suggestion was to include a $10-off coupon for chapter events to all new members as well as a list of possible volunteer opportunities. Currently, we are getting about 2-3 new members a month but we are also losing members.

 

Helen reported that the timeline is almost complete but she needs volunteers to help proofread it. Wynne and Lee volunteered. Helen, Luisa, Wynne, and Lee will get in touch about pictures in the archive. Helen L. has the archives bag.

 

Membership Drive
As part of her Membership Committee duties, Helen wondered about creating a San Andreas chapter LinkedIn group. Other regional chapters have done this already. Leslie asked we consider a name change before creating this LinkedIn group. Helen will find out if she can create the group and change the name later.

 
Chapter Assessment Survey
The name change suggestion dovetailed with Leslie's draft responses to a survey sent to all Chapter presidents. Leslie had suggested a name change to "Silicon Valley Chapter" and a discussion ensued about branding, name recognition, and geographical boundaries. A New York Times article from April 17th, "Searching for Silicon Valley" was mentioned as a source for defining "Silicon Valley."

 

A number of other issues were also mentioned in the Chapter Assessment Survey and Leslie asked that the group send her feedback by the middle of next week. Leslie will also find out the process for changing a chapter's name. A communications piece can come later once the process is known.

 

Archival Storage
Luisa reported that we spend $1,100 to store our print archives. The group discussed the best format: should the pictures be digitized and stored on a flash drive or posted to a web site? How much would this cost? SLA HQ is working on a hosted solution for the future, but for now Luisa will pay for archival storage on a month-to-month basis.

 

Policy Statement on Breaking Even on Events
Leslie sent out a draft statement on April 22nd and would like everyone's feedback.

 

Next Meeting Schedule
 

Discussed next meeting and May 27th seemed best if Libby can help us host the call once again.
Suggested agenda item: Neighborhood Dinners 
Close
 

Thanks once again to Libby Trudell for hosting the call.
 

The meeting was adjourned at 6:01 pm.
 

Action Items
 

__ Leslie to send out details on next meeting, tentatively planned for May 27th if Libby’s schedule allows [later changed to May 26th]
 

__ Leslie will find out the status of the strategic planning survey
 

__Leslie will send a copy of her letter to Jean
 

__ Leslie will send out a message to the Board calling for a vote for budget approval
 

__ Leslie to find out how Chapters change their name
 

__ Leslie will find out about hosting digitized archival docs and photos on the Web
 

__ Libby will send out reminders about once a month to chapter members, urging them to tell us about any awards of professional accolades
 

__ Steven will investigate password-protecting parts of the website and Blog.
 

__ Helen will find out whether she can create a LinkedIn group with the San Andreas chapter name and change it later
 __ Wynne, Luisa, Lee, and Helen will be in touch about pictures
 

__ All to give Leslie feedback on the Policy Statement for breaking even on Chapter events
 

__ All to give Leslie feedback on the Chapter Assessment Survey document
__ The Board to vote on budget once Leslie calls for a vote
  

Respectfully submitted by,
 

Alison Finch
Secretary, San Andreas Chapter SLA
April 2009
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