
Final Meeting Minutes
Special Libraries Association
San Andreas Chapter
Chapter Leadership Meeting
March 24, 2009, 5pm
Teleconference
 

In attendance
 

Leslie Fisher, President 
Helen Losch, President-Elect
Luisa Tosi Claeys, Treasurer
Patricia Parsons, Program Director
Libby Trudell, Public Relations
Alison Finch, Secretary
Lorna Beich, Discussion List
Steven Kay, Communications
Lee Pharis, Professional Development
Wynne Dobyns, Ethics Ambassador, Bulletin Committee
 

The meeting began at 5:04 pm.
 

Welcome and Roll Call
 

Leslie asked who did not receive board meeting invitations. Those without MS Outlook did not receive invitations. Leslie will note this for incoming presidents. In the future, Leslie will send out Outlook invitations as well as "side-bar" emails to make sure all are aware of upcoming meetings.
 

Old Business
 

Minutes
Motion to approve the minutes from February 24, 2009 made, seconded, and passed.
 

SLA Timeline
Leslie will follow up with Pam about the SLA Timeline for Helen Losch.
 

West Coast Chapter Reception
Sandy Malloy (SF Chapter) had suggested the National Press Club as a possible venue. This was passed along to our San Diego Chapter hosts and reservations were made at a much more reasonable price. The generous sponsorship from IEEE has also made this event possible.
 

Joint Chapter Events
The May 21st panel discussion is shaping up. 
 

Response Rate to SF Survey
Leslie heard back that SF had a 30% response rate.
 

SLA Membership for SJSU Liaison
Leslie learned that the faculty member, David Midyette, is already a member so we won't need to sponsor our Student Liaison this year.
New Business
 

Budget
 

We are expecting a negative cash flow of over $10,000 this year (3/19/2009 draft budget). We will be spending about 1/3 of our reserve pool to cover basic operating costs.
The Chapter lost about $3,428 due to the market downturn. We expect the pool will go down even further this year. For example, the Jobline has reverted to the San Francisco Chapter for 2009 and 2010, and other income projections are difficult to gauge. Travel budgets also vary from year to year depending on employer willingness to sponsor professional travel for chapter presidents.
 

Budget line items were examined and discussed. Donation jars and other suggestions were offered as ways to recoup costs for events. It was noted that breaking even is not always possible when vendor sponsorships are harder to come by and speaker/sponsor meals need to be covered. Agreed that event planners should try to find ways to keep costs down but that this should be considered only a general guideline and not a mandate.
 

Patricia noted that most respondents to her Twitter Presentation survey preferred evening programs with a light meal. A majority of the Twitter attendees also felt they got a great value for their money. In the future, surveys will routinely be sent following events in order to gauge interest and suitability. She will share survey results with the board soon.
 

Steven is looking into selling ads on our Blog and having ads placed within feeds. 
Blog hosting fees still apply however. Agreed that "Bulletin Adv Inc" line item should be changed to reflect the Blog as the primary communication vehicle. A small amount will be added to this line item.
 

Report from Committees
 

Hospitality (Leslie for Helen J.)
 

Leslie reported that Helen J. has assumed some of the Vendor Relations role as it relates to individual meetings. Patricia and Helen have been working together and it was suggested that they include Steven so he can identify potential sponsors for the Blog.
 

Everyone was reminded of the importance of coordinating vendor sponsorships within the Chapter and with the SF Chapter. 
 

Leslie also reported that SF was not interested in two joint meetings this year, so our May 21st meeting will serve as our joint meeting. Sponsorship is the responsibility of the hosting chapter but both chapters will share in the profits and losses.
 

Patricia reported that she is planning at least one tour this year and may call on Lee for advice. Patricia will let the board know about what other events are being discussed even if firm dates are not yet available.
 

Nominations
Vendor Relations and Tours still open. Student Relations position is still being worked out with SJSU.
Leslie has taken on the nominations role but would gladly hand it off to anyone willing to take this on in an official capacity.
 

Communications Committee (Wynne, Steven, and Leslie) 
Steven is looking into getting ads for our Blog and adding them to feeds. TypePad does allow for Google AdSense to be embedded.
Still defining use policy. Transferring the primary communication channel from email to the Blog. Currently, 36 members are registered on the blog but the Chapter has about 167 people. 
 

Wynne discussed getting events posted on the SLIS list. She had been encouraged to join a Yahoo group but expressed reservations about this approach. Patricia has signed up for QuickSLIS but perhaps the Student Liaison, David Midyette, would consider posting for us. 
 

Membership Committee (Helen L.)
 

Helen is working on a membership list but cannot get the names of former members. We can pull current members from SLA directory. Leslie created a list in the past by copying and pasting. She will send this to Helen.
 

Professional Development (Lee)
 

It was noted that lots of Association materials are available on the SLA website.
 

Public Relations (Libby)
 

Hoping to get commendations out by this week.
 

Strategic Planning (Leslie for George)
 

Cindy and George are developing a survey for the membership. 
 

Student Relations 
 

See Communications Committee discussion.
 

Next Meeting Schedule
 

Discussed next meeting and April 21st seemed best for most people. Libby agreed to host the next teleconference meeting again.
 

Action Items
 

__ Leslie to follow up with Pam about the SLA Timeline for Helen L
 

__ Patricia to share her planned activities with the board
 

__ Patricia to keep the Twitter Event survey open a few more days and share results with the board
 

__ Luisa to change "Bulletin Adv Inc" line item to something more descriptive of monies coming from Blog advertisements and add a small dollar amount 
 __Leslie to formally introduce Patricia to David Midyette to talk about how best to advertise chapter events
 

__Leslie will send list of chapter members to Helen Losch
 

__ Group should plan to discuss members-only option next meeting
 

__Leslie to send out details on next meeting scheduled for April 21st
 

__Patricia to add the meeting to the Chapter calendar, inviting all to attend but listing Leslie as contact for call-in details
 

Close
 

Thanks once again to Libby Trudell for hosting the call.
 

The meeting was adjourned at 6:05 pm.
 

Respectfully submitted by,
 

Alison Finch
Secretary, San Andreas Chapter SLA
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