Final Meeting Minutes
Special Libraries Association

San Andreas Chapter
Chapter Leadership Meeting
February 24, 2009, 5pm

Teleconference
In attendance
Leslie Fisher, President 
Helen Losch, President-Elect
Luisa Tosi Claeys, Treasurer

Patricia Parsons, Program Director
Jean Bedord, Programming Director-Elect

Libby Trudell, Public Relations

Alison Finch, Secretary
Gloria Elia, Hospitality

Helen Josephine, Hospitality

Lorna Beich, Discussion List
Cindy Hill, (no official capacity)
Lee Pharis, Professional Development
Pam Gore, Website
Wynne Dobyns, Ethics Ambassador, Bulletin Committee
Absent

Marie Bojnowski, Events Coordinator

George Plosker, Strategic Planning

Sonia Dorfman, Solo Librarians

Eric Kristofferson, Solo Librarians

Joe Langdon, Past President

The meeting began at 5:05 pm.

Welcome and Roll Call
Centennial Celebration Committee

Libby suggested we consider the Celebration in the context of a PR plan, keeping in mind that a specific event could get local press coverage and would help with getting outside sponsorship. Would this be a separate initiative or part of regular program planning?

Joint Chapter Meeting is San Andreas Chapter’s responsibility this year. Two events are currently being planned.

· May 21st Panel Event bringing together key local leaders with a looking back/looking forward theme. Linking the Association and the profession as part of the alignment initiative. This is considered a joint chapter effort.

· August/September official Joint Meeting inviting Anne Caputo to speak. Tying professional development and learning (Click-U) to value of the information professional. 

Chapter Idea Showcase

The Annual Conference will offer a special area for chapters to highlight their programs and to promote their efforts. These will be posters or bulletin boards but it was suggested that a multi-media presentation might be more effective. A video could be produced and mounted on the web. Provide some screenshots and the URL for the poster session.
Cindy volunteered to be on a committee to explore this idea. Cindy and Leslie to explore feasibility of this idea and will develop some content before asking the membership for volunteers with media expertise.
West Coast Chapter Reception at the Annual Conference

One venue has been identified but it would cost $9,000 (a minimum of 300 people required). Discussed possibility of opening up the West Coast Chapter Reception to other western region chapters just for this one-time Centennial event. Even with 9 chapters contributing, this would be more than the $300 - $500 SA has spent for past receptions. 
The board discussed pros and cons of sinking so much money into an event so few local members will be able to attend. It was suggested that such monies could be better spent on local events. Leslie will report concerns to Annual Reception planning committee.

San Diego, the host for this year’s reception, is concerned about competing with other events and the uncertain economic times. They are trying to find vendor sponsors but it is a lean year for everyone and the Association does not fund such events. There are discussions about San Diego’s skipping this year and resuming their hosting role next year. The committee would like to avoid this option. San Diego is looking into alternative locations but deadlines are fast-approaching. It was suggested that SD pick a venue but not make reservations—just tell chapters that there will be a place to meet at a specified time and plan for about 100 members to attend (not 300).
May Leadership Panel

Planned for May 21st and will include Cindy Hill, Bill Fisher, Richard Geiger, Libby Trudell, Deb Hunt, and Monica Ertel. Logistics still being worked out. Leslie asked for suggestions for topics to cover. The “looking forward” aspect sounded more compelling to the group and Leslie asked board members to submit a question for the panel—opportunities to be celebrated, the future of SLA, and the future of the profession.
Report from Committees

Communications Committee (Wynn, Steven, and Leslie) 
Looking at SF’s survey and considering possibilities for streamlining: focusing on programming and leadership while eliminating demographics questions. Leslie will find out about SF’s response rate. We don’t want to bombard the membership with numerous surveys, but a number of shorter surveys may make sense.
Suggested the committee involve George Plosker. He heads the chapter’s strategic planning and this survey has a strategic planning element.
The Committee is also redefining the purpose of the blog versus the discussion list and examining cross-subscriptions. Would like to standardize what gets posted where.
Governance Committee (Helen J.)
Call dropped. No report.
Membership Committee (Helen L.)
Looking at sponsoring students at chapter events and sponsoring student memberships (currently $35/year). Investigating combined outreach with other library associations such as NOCALL and NCNMLG.

New connections at SJSU have been established with Jane Fisher. Jane has identified a faculty liaison for SLA. 
The suggestion to give the liaison a free SLA membership was approved.

Even though many SJSU library students plan to go into children’s or school librarianship, many topics discussed at SLA meetings would be applicable across library specializations.
Wynne to confirm with her contact at SJSU that we can post SLA events to the SLIS Discussion List. Patricia will get details of March 11 meeting to post if we get the go-ahead. Will keep Helen L. apprised.
Professional Development (Lee)
Limited activity to report during current period.
Public Relations (Libby)
Putting infrastructure in place. Finding out how to connect with local press with stories such as where the Association is going and possible interviews with information professionals highlighting the value they add.

Asked members to forward any awards, promotions, or other recognitions to local press and mention SLA membership.
Strategic Planning (George)
No report.
Student Relations 
See Membership Committee discussion.
Budget Deadlines

Please let Luisa know if you have any items to add.
Next Meeting Schedule

Discussed next meeting and last week of March seemed best for most people. Libby agreed to host the next teleconference meeting again.
Action Items
__ Pam to send SLA Timeline to Leslie. Helen L. had unofficially volunteered to help with the Timeline Project.
__ Leslie to report San Andreas Chapter’s concerns about attendance at the Annual Reception in D.C.

__ Everyone to send Leslie a possible topic for the May Panel discussion (Leslie will send out a reminder)
__ Leslie to ask SF about their survey response rate
__ Arrange free SLA membership for SJSU faculty liaison
__ Leslie to send out details on next meeting set for March 24th
Close

Thanks to Libby Trudell for hosting the call.

The meeting was adjourned at 6:00 pm.
Respectfully submitted by,

Alison Finch
Secretary, San Andreas Chapter SLA
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