Special Libraries Association

San Andreas Chapter

Executive Board Meeting

Tuesday, December 18, 2001

4:00 p.m. - 5:00 p.m.

Dialog Corporation

Mountain View, California 

In attendance: Becky Barber, Luisa Tosi Claeys, Cindy Hill, Nancy Myers, Joshua Richardson (student), Ailya Rose, Roger Sherman, Lucy Steelman, Libby Trudell

The meeting began at 4:05 p.m.

Approval of Minutes
Ailya asked if there were any additions or changes to the minutes of the October 10, 2001, Executive Board meeting, and pointed out that the two action items from that meeting have been completed. 

Motion 1:  It was moved and seconded to approve the minutes as written.  Motion passed.

Treasurer’s Report

Luisa presented the year-to-date Budget Summary Report, the proposed 2002 Budget, and the Net Worth Report.  Regarding the proposed budget, Lee Lynch, the auditor, made a couple of suggestions:

(1) Income should normally meet expenses.

(2) On various line items nothing is budgeted.  They should either contain something or be deleted.

The Board noted that, due to the lack of a functioning Advertising Committee the latter part of calendar 2001, FaultLine advertising income was approximately $500, whereas it was budgeted for about $5,000.

Action item: Ailya will contact Melissa van Diepen, former Advertising Committee co-chair, to retrieve her records.

As for directory advertising income, there was a shortfall—$0 vs. approximately $480 budgeted.  Dinner meeting income was under budget as well $3,100 vs. $6,000.

Lucy said it was her understanding that the San Francisco chapter was to receive the directory advertising income this past year.  There were one or two ads in the last directory.  For details, we could check with Maggie O’Brien.

She added that the procedures for splitting income between the two chapters need to be clarified.

Libby pointed out that monies were budgeted for sponsorship of and expenses for the San Antonio annual conference reception, but that there were no actuals for either.  Lucy replied that money was budgeted for the reception, but that the Sierra Nevada chapter was responsible this year, so she would have expected at least some outflow.   Libby said that, if the San Francisco chapter were not able to get sponsorship for this coming year’s conference in Los Angeles, all of the chapter would chip in.

Luisa, moving on to the 2002 draft budget, indicated that it shows a future deficit of about $8,000.  She felt that it might be due to the decline in advertising income and the trend toward lower meeting attendance.  Libby noted that it may be due in part to the unusual scale of the May 2002 joint reception for the new SLA executive director.

A couple of obsolete line items were then deleted.

Lucy asked if we currently have any sponsors.  Libby said the only ones we have at present are AIM and Taylor & Associates—for the whole year, as no one has replaced our previous advertising co-chairs, Melissa Van Diepen and Pam Kirkbride.  She went on to say that she has been working with Leslie Fisher and Melissa (San Andreas) and with Karen Zilla and Jenny Kanji (San Francisco) in planning future events.  She then suggested that we allocate $4,000 each for meeting income to the May joint meeting and to the annual conference reception.  The former should break even and the latter bring in a bit of income.

Lucy cautioned the Board that, for the 3 big-ticket items jointly planned by the chapters—the directory, the annual conference reception and the joint chapters meeting, a clear breakdown of how expenses and income are to be shared must be worked out in advance.  She then asked whether it would be possible to place advertising on our website, in lieu of ads in the FaultLine, which has gotten to a slow start this year.  Ailya responded that she doesn’t think it would be a problem.

It was suggested that all committee chairs be admonished not to deviate from their budgets without prior approval of the Board.

Action item: Ailya will send out warning to that effect.

There was a discussion as to where cuts could be made to reduce the budgeted deficit.  One suggestion was to reduce the number of dinner meetings by one or two.  Another was to increase what we charge for meetings.  But the final consensus was to approve the budget as submitted.

Motion 2: It was so moved, seconded and approved.

Luisa said that she would submit the Annual Financial Statement to headquarters by the end of January.
Membership

The topic of member retention for the chapter was briefly addressed.  Lucy reported that she was under the impression that this activity had been neglected by the Board for some time.  She had some suggestions for Sue Stanek, who recently volunteered to serve as membership chair until the next election, when the new president-elect will take over responsibility for membership issues.  Her ideas for welcoming new members included:

- sending out a gift certificate for one free dinner meeting

- requesting bio. information for inclusion in the FaultLine

- inquiring on which committees the new member might like to serve

- identifying new members at meetings and pairing them up with old-timers so the feel welcome

It was agreed that, since this may not have been done for some time, perhaps a mailing to all those who have joined the chapter in the past year or so would be in order.

FaultLine
Ailya reported she sent out a letter to the membership in November to ask for volunteers for various committees which still have vacancies, including the FaultLine editor.  The response was not encouraging.  The bulletin still has no editor at this point. Consequently, she is considering the idea of leading the bulletin crew and plans to hold a meeting with them in January.

Discussion turned to the long-standing issue of whether the chapter’s mailings should “go virtual”—i.e., be distributed electronically.  It was recalled that there has been at least one survey in the past asking members how they would prefer to receive their mailings, electronically or on paper.  There were some members who responded that they would prefer paper.

However, the Board agreed that the cost savings that e-mailing notices would provide should be taken advantage of.

Ailya noted that Cliff Mills, the chapter webmaster, has taken the first step toward making an electronic repository of the FaultLine available to members by setting up an archive page on our website.

It was decided to begin sending out the FaultLine electronically (PDF format) on an experimental basis to all members using the chapter’s mailing list server.

Cindy cited an SLA division in which she is involved that is sending out bulletins electronically to save printing and postage costs, as well as the time of volunteers to arrange for printing and mailing.  This allows volunteers to concentrate on value-added activities, rather than clerical tasks.

Archives

Ailya told the Board that the chapter is still without an archives chair and that the archives are in a self-storage facility at present.  She said she had spoken with Bill Fisher who told her that it is not required that the chapter specifically keep our records in hard copy.

Lucy mentioned her concern that she had heard from the previous archives chair that no new material has been added to the archives in the past 6 or 7 years.

Ailya pose the question: what is required to go into the archives?  Bill Fisher was not able to find any free storage at Stanford, so would it be feasible to “go virtual” with the archives?  Cindy felt that electronic records are only a short-term solution, that paper is much more durable and not affected by changes in formatting standards as electronic documents are.  As for the items chapters are required to keep, she thought the only ones are: minutes of meetings, bulletins, and bylaws changes.  She added that John Latham at SLA headquarters should have a definitive answer.

Ailya concluded the discussion by saying we need to continue looking for a place where the archives can be stored long-term, but the consensus was to leave them in self-storage for the present.

Advisory Committee Vacancies
The following critical committees have vacancies, according to Ailya:

- Advertising

- Archives

- Bulletin

- Consultation

Lucy has agreed to handle Awards and Nancy will handle Nominations.  Other committees or liaisons that are still vacant are:

- Government Relations

- International Relations

- Networking

- Public Relations

Action item: Libby offered to contact George Plosker to inquire if he might be interested in volunteering his time to solicit advertisers or, alternatively, to handle Public Relations.

Professional Development

Ailya asked how the chapter is handling CE certificates.  Cindy responded that any questions regarding CE certificates may be directed to SLA headquarters.

Status of Mailings
The chair of the mailing committee, Mary Ellen Bercik, was not present.  No one else expressed concerns.  [See discussion of transition to electronic mailing (above).]

Coordination with San Francisco Chapter
Libby reported that coordination of events with the San Francisco chapter is going well.

Nominations

The Board discussed possible candidates for the chapter offices that will be open for the next program year: president-elect, treasurer, and director.

Cindy mentioned that the Association has proposed a change such that chapters and divisions will not longer need to have separate bylaws.  A 1-1/2-page set of bylaws is slated for adoption at the upcoming Winter Meeting.

The question was raised as to whether the official designation of the two chapter directors-at-large, the senior director and the junior director, should be changed.  One suggestion was just “director.”

During this discussion, a suggestion was also made with regard to the directors’ current duties.  Due to the lack of volunteers on the advisory council this year, it was proposed that the two directors partner to handle hospitality duties in addition to program events, and ask John Silver, the current hospitality chair, if he would be willing to work on soliciting advertisers and sponsors for chapter events.

Cindy announced that the SLA Board is considering a change in the Association’s election procedure.  The schedule will remain the same, but they would like to transition to an electronic ballot.  The main sticking point, New York law, under which the Association is chartered, does not currently permit electronic ballots.

Chapter Letterhead

Roger distributed letterhead to those that needed it.

Action item: Ailya said she would have Cliff Mills convert the chapter’s stationery to electronic format.

Other Business

Lucy asked Cindy what the guidelines are for the Mark Baer Award.  She replied that they have always been very open, but suggested that the criteria could include such factors as: volunteer work, external exposure, and other significant contributions to the chapter.

Lucy inquired if there are enough funds in the budget to send a second person to the Winter Meeting in Chicago, in addition to the president.  She emphasized that it is a good place for incoming officers to get leadership development training.  Despite the current state of the budget, it was felt by most present that it would be a good idea to take advantage of this opportunity.

The meeting was adjourned at 5:10 p.m.

Addendum

At a previous meeting of the Executive Board, held on October 10, 2001, it was moved and approved that the San Andreas executive board accept the following resolution, “Washington Mutual Corporation/Association Resolution of Authority,” as amended.

San Andreas Chapter, SLA

We the undersigned, who are the president and secretary of the corporation or association whose name appears above, hereby certify that the board of directors or equivalent governing board of this corporation or association by unanimous consent or at a meeting duly and regularly held on October 10, 2001, adopted a resolution of authority, a true copy of which is set forth below, and which has been duly recorded and appears in the minute book of the corporation or association and has not been altered, amended, or revoked:  

“Resolved that Washington Mutual (hereinafter referred to as the “Bank”) is hereby selected as a depository for funds of this corporation/association, and that such funds may be withdrawn on receipts, orders or drafts signed in the corporation/association name by any one of the following authorized persons:

  Ailya Rose                  President

Luisa Tosi Claeys
  Treasurer

“Resolved further that this authority shall extend to and include the authority of the prescribed number of authorized persons to withdraw funds payable to his or their order, or to bearer, and to endorse and obtain payment or credit on orders or drafts payable to this corporation/association as payee or endorsee, without liability on the part of the Bank.  The prescribed number of authorized persons may open and deposit funds into any account, including without limit, a time deposit, at the Bank.  Endorsements for deposit may be supplied by Bank or made by rubber stamp and shall bind the corporation/association with the same effect as though signed by the properly authorized person(s).”

“Resolved further that the authorized persons are empowered to act in all matters relating to such account, including, without limit, execute any and all documents required by the Bank and such shall be binding on this corporation/association and such association/corporation shall be subject to the terms and conditions of such agreements as the Bank may require, to the bylaws, rules and regulations of the Bank governing accounts and to any amendments, modifications or additions thereto from time to time in effect.”

“Resolved further that all prior resolutions relating to any of the above matters are hereby revoked.  This authority shall continue until notice in writing of its revocation shall have been given to and received by the Bank.  All transactions which would have been authorized by this resolution but were taken prior to it are hereby ratified.”

We, the undersigned, president and secretary of the corporation/association above named, hereby certify that the foregoing is a true copy of a resolution adopted by the board of directors/trustees of said corporation/association at a meeting duly and regularly held on July 31, 2001 and that said resolution is duly recorded and appears in the minute book of the corporation/association and has not been altered, amended, or revoked.

Witness our signature this 10th day of October, 2001.

President [signed]  Ailya Rose

Secretary [signed]  Roger Sherman
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