Special Libraries Association

San Andreas Chapter

Executive Board Meeting

Wednesday, October 10, 2001

5:30 p.m. - 7:00 p.m.

Dialog Corporation

Mountain View, California 

In attendance: Becky Barber, Luisa Tosi Claeys, Bill Fisher, Leslie Fisher, Ailya Rose, Roger Sherman, Catherine Starr, Lucy Steelman

Meeting began at 5:38 p.m.

Approval of Minutes

Motion 1:  It was moved and seconded to approve the minutes from the July 10, 2001,  Executive Board and Annual Turnover meeting, as written.  Motion passed.

Succession to Presidency: Current and Future

Catherine announced that she must resign as chapter president, effective today, as she will be leaving the Bay Area soon for Toronto.  Lucy reported that she had reviewed the chapter bylaws to determine what provisions exist for filling a vacancy in the office of chapter president.  The bylaws provide that the president-elect shall be elevated to the presidency and assume all of the duties and obligations thereof.  She pointed out that  Membership, one of the responsibilities of the president-elect, would then have to be covered by someone else and suggested that the new president appoint a member of the chapter to handle this function for the remainder of the year.

Bill added that in the spring we could hold an election for president and president-elect.

Ailya offered to serve the remainder of Catherine’s term as well as the following year.  Catherine responded that we could have a Membership chair for the rest of the year, but that in the spring the next president-elect would take over that job.

Lucy commented that she has been thinking of other possible ways that the position of president might be filled in the future.  One way might be to have a director move up to the presidency.  She heard at the SLA conference in June [San Antonio] that other chapters have adopted this form of succession.  If we were to do so as well, it would involve a change in the bylaws.

Bill suggested that we check with SLA headquarters before we make any moves on the bylaws.

Advisory Council Vacancies

Ailya asked for an update on which advisory council positions remain vacant.  The Board replied that several positions are still vacant, some more critical to fill immediately than others.

Even though it was our turn this year, the San Francisco Bay Chapter offered to continue handling the Jobline with the proviso that the San Andreas Chapter take responsibility for it for 3 years in a row beginning next year.

The FaultLine needs an editor.  There are 2 or 3 people from last year’s committee who have volunteered to continue with bulletin.  Lucy said that Christine Merten reported to her that she was unhappy with the company that was hired to do the layout of the FaultLine and also recommended that the board consider making the FaultLine editor position a 2-year commitment in order to provide more continuity.

Another position, Hospitality, urgently needs to be filled as well.  The job is often shared by co-chairs.  The Advertising Committee has one volunteer, Melissa Van Diepen, who is continuing from last year, but she could use the help of a partner.

Other positions that still need to be filled, but not quite as urgently, are: Archives, Awards, Consultation, Government Relations, International Relations, Networking, Nominations, and Public Relations.

Program Committee Update

Leslie discussed the program lineup for the rest of the year:


Nov. 13
Tour of Microsoft campus, Mountain View


Dec. 5
SLA Distance Learning program


Jan. TBD
Roger Summit (Founder / CEO emeritus, Dialog)


Feb. 13
Richard Newman (HighWire Press)


Mar. TBD
Neighborhood events


Apr. TBD
Annual business meeting


May 23
Roberta Shaffer (Exec. Dir, SLA)

Lucy stated that it’s not absolutely necessary to hold a separate business meeting.  The minutes of the previous annual business meeting can be approved at a regular meeting.  Bill asked if it could be included at an SF/SA chapters joint meeting.  Lucy remembered that it had been done before by the San Francisco chapter, and saw no reason why it could not be done in conjunction with almost any chapter meeting.  Catherine added that presentation of awards is also a normal part of the annual business meeting.

Website

There was a brief discussion regarding the need to update the chapter website with the names of this year’s officers and current advisory council.

Action item:  Ailya will supply Cliff Mills with the updated roster.

Treasurer – Annual Budget
Luisa  announced that she would like to send out a letter to all new committee chairs, as soon as the names are available, asking them to submit a status report on their individual budgets and a new budget for next year.  Lucy indicated that we urgently need advertisers and meeting sponsors.  It was mentioned, in connection with chapter income, that no fee will be charged for the upcoming tour of the Microsoft Library.  Leslie felt that this was due to the fact that several associations have been invited to participate.

There was a brief discussion regarding who should attend the board meeting to finalize the Year 2002 budget.  Lucy advised Luisa that she could invite the whole advisory council to attend if she wished.  Ailya wondered if it would be possible to hold some  meetings electronically, via conference call.  Bill said it’s possible, but that any votes must be considered “straw votes,” as it is required that all motions be approved in-person.

Chapter Archives

Lucy announced that Barbara Victorino has resigned from the Archives Committee, as she will soon be leaving the Bay Area.  As a result, there was a pressing need to locate an appropriate place to store the chapter’s archives.  She investigated and found a storage company in Redwood City that offers spaces with a controlled environment for $66/month.  It’s a month-to-month contract, so we are free to move the archives elsewhere anytime, if we find a preferable spot.  There is still room left in the storage space, so committee chairs are urged to deposit any inactive records.

The board discussed possible locations where free space could be obtained.  Since San Jose State University is not currently in a position to offer space, Bill volunteered to look into another place where the chapter might turn for space.

Action item: Bill will contact Stella Ota (Stanford University) to inquire if the university would be able to store the chaper archives.

Joint Chapter Meeting
Leslie reviewed the results of the search she and Libby Trudell carried out for an appropriately festive venue for the joint chapters meeting (May 2002) at which incoming SLA executive director Roberta Shaffer will be welcomed to the Bay Area.  They checked several locations, including the Airport Hyatt, Sofitel San Francisco Bay, and Ralston Hall (on the campus of Notre Dame de Namur University – formerly Notre Dame College) in Belmont.  Leslie said that Ralston Hall, while not inexpensive, was not as high as the Sofitel and offers a very elegant atmosphere with a flexible floorplan.  The Hyatt, the least expensive of the three, does not accept reservations until a few weeks before the event, which could put the chapter in a bind if there were an unexpected glitch.

Board members inquired regarding catering costs, hall capacity, transportation options (such as van shuttle from the Caltrain), bar arrangements, cancellation fee, and cost per person.  After weighing the pros and cons of the alternative sites, the board came to a consensus that Ralston Hall would be the best choice.

The need for a serious drive for top-tier sponsors was also discussed, as well as an effective advertising campaign to attract a large turnout to the signature event.

Luisa suggested we urge the San Francisco chapter to look into the van situation, as it would be mainly their members who would utilize the shuttle.

Other Business

Ailya inquired whether travel expenses for the SLA Winter Meeting (Chicago, January 26-27, 2002) are in the budget and was assured they are.  She also reminded Luisa that the Resolution of Authority form for the chapter’s bank accounts must be amended to replace Catherine Starr with Ailya Rose as president.

Meeting was adjourned at approximately 7 p.m.

Addendum

At a previous meeting, the Joint Executive Boards Meeting, held on July 31, 2001, at Menlo Park Public Library, it was moved and approved that the San Andeas executive board accept the following resolution, “Washington Mutual Corporation/Association Resolution of Authority,” as amended.

San Andreas Chapter, SLA

We the undersigned, who are the president and secretary of the corporation or association whose name appears above, hereby certify that the board of directors or equivalent governing board of this corporation or association by unanimous consent or at a meeting duly and regularly held on July 31, 2001, adopted a resolution of authority, a true copy of which is set forth below, and which has been duly recorded and appears in the minute book of the corporation or association and has not been altered, amended, or revoked:  

“Resolved that Washington Mutual (hereinafter referred to as the “Bank”) is hereby selected as a depository for funds of this corporation/association, and that such funds may be withdrawn on receipts, orders or drafts signed in the corporation/association name by any one of the following authorized persons:

  Catherine Starr            President

Luisa Tosi Claeys
  Treasurer

“Resolved further that this authority shall extend to and include the authority of the prescribed number of authorized persons to withdraw funds payable to his or their order, or to bearer, and to endorse and obtain payment or credit on orders or drafts payable to this corporation/association as payee or endorsee, without liability on the part of the Bank.  The prescribed number of authorized persons may open and deposit funds into any account, including without limit, a time deposit, at the Bank.  Endorsements for deposit may be supplied by Bank or made by rubber stamp and shall bind the corporation/association with the same effect as though signed by the properly authorized person(s).”

“Resolved further that the authorized persons are empowered to act in all matters relating to such account, including, without limit, execute any and all documents required by the Bank and such shall be binding on this corporation/association and such association/corporation shall be subject to the terms and conditions of such agreements as the Bank may require, to the bylaws, rules and regulations of the Bank governing accounts and to any amendments, modifications or additions thereto from time to time in effect.”

“Resolved Further that all prior resolutions relating to any of the above matters are hereby revoked.  This authority shall continue until notice in writing of its revocation shall have been given to and received by the Bank.  All transactions which would have been authorized by this resolution but were taken prior to it are hereby ratified.”

We, the undersigned, president and secretary of the corporation/association above named, hereby certify that the foregoing is a true copy of a resolution adopted by the board of directors/trustees of said corporation/association at a meeting duly and regularly held on July 31, 2001 and that said resolution is duly recorded and appears in the minute book of the corporation/association and has not been altered, amended, or revoked.

Witness our signature this 31 day of July, 2001.

President [signed] Catherine Starr

Secretary [signed] Roger Sherman

