Joint Meeting of San Francisco and San Andreas chapter Boards

July 31, 2001 Menlo Park Public Library

Attending from San Francisco: President Maggie O'Brien, Past President Marlene Vogelsang, Treasurer Tamara Horacek, Secretary Jo Falcon

Attending from San Andreas: President Catherine Starr, Past President Lucy Steelman, Senior Director Libby Trudell, Junior Director Leslie Fisher, Secretary Roger

Sherman

Called to order 6:05

Agenda:

The Joint Meeting in 2002, to be hosted by San Andreas, will feature SLA's new Executive Director Roberta Shaffer, fortuitously recruited by San Francisco. The date, May 23rd, will be a bit tricky since for San Andreas it is a business meeting, but San Francisco usually reserves May for something frivolous. A location will be sought with

accessibility for Sierra Nevada chapter members in mind -- send venue suggestions to Karin Zilla, who is working with Leslie and Libby. There's plenty time to plan: Filloli

Gardens at sunset? the Palo Alto Art and Garden Center? the Tech Museum? This can be a "lovely social event," a chance to show ourselves off to the Association.

Jobline: San Francisco will send San Andreas the specs and job descriptions. Catherine has people lined up to do the job; they just need reassurance it won't take over their

lives.

Directory: Catherine Starr reports that it was just distributed. There was some discussion of which chapter is to do next year's Directory, or whether we will collaborate.

San Francisco would like to get it out in January. Given the difficulty of getting coordination with (and clean data from) SLA HQ, it has been suggested that we use an edited

version of the last year's Directory with corrections, rather than a fresh download of data. Coordination of the advertising component will require clarifying who does it -

which chapter, and what committee(s). Chapters could alternate two-year terms OR each chapter could underwrite a dollar amount and then find sponsors - a plan with

potential problems of overlapping targets. San Andreas's website includes a discussion from before 1999, when it changed to seeking large contributors. The advertising

component of the Directory has not been timely or efficient. It needs to be consistent, if both chapters are getting ads - the committees should write up their procedures,

define best practices, and

make them consistent between chapters. Tamara asks whether we still want

a print directory; most present (and in the recent survey) say yes. Libby gave an excellent example of the convenience of a print directory when she was awakened by an

early morning information request from the Army. Marlene proposed the possibility of an online directory with as-needed printings, or a smaller print run. HQ is still not

sending the right stuff - too often, the download includes lapsed members, or the whole USA, or... We could consider getting bookstores to buy ads, with priority placement

for bigger contributions. Price levels are posted on the San Andreas web at

http://www.san-andreas-sla.org/sa/advertising.html

though we should compare San Andreas and San Francisco rates. It was agreed to give Joe and Bruce the heads-up to start early, and to begin phasing in new people,

including fundraisers; coordinate the two committees with San Andreas advertising chair Melissa Vandiepen; use the pricing levels as guidelines; and set firm deadlines for

the stages or directory production.

Planning: San Andreas has overlapping terms, so the next year is always pre-planned to some extent. The Senior and Junior Director titles need revision.

Joint tours: Libby proposes a possible tour of Microsoft's Mountain View campus. Lee Pharis, incoming tours chair, will have further suggestions.

Program: Maggie has provided a schedule with dates so we can plan around each other. San Francisco will cut down the number of meetings to save energy for better ones.

San Andreas is doing a similar document and will forward it to San Francisco. For better coordination, Maggie also provides the San Francisco roster of officers and

committee chairs, except for the Treasurer (Tamara Horacek will fill in till a new treasurer is

found.)

Tech Forum is set for Monterey, Oct 26-27 (closely followed by Internet Librarian, Nov. 6-8, in Pasadena). Marlene Vogelsang mentioned that Jeff deCagna is concerned

about low attendance because of California's perceived energy crisis. Though deCagna asked us to "sponsor" this event during his visit last year, we have no formal

involvement yet, and it may be a case of too little/too late. Is it even happening?? The registration form's mention of "limited attendance" is discouraging; early-bird

discounts would have presented a better way to encourage enough early registrants to reach critical mass for the event. Maggie will have Karin call deCagna to discuss this;

the feeling is that we're not obligated to participate unless we think of something fun to do. We have been asked to suggest good new speakers: Regis McKenna? Paul Saffo, of

Institute for the Future? Karin suggests dine-arounds, and will coordinate them, with support from Leslie and Libby.

California Reception at SLA 2002 in Los Angeles: host duties are on a 5-year rotation -- it appears to be our turn, but is it needed? Consensus is that it may be more

necessary when the conference is in California, since more locals come. We'll check with the Los Angeles chapter, who are doing the whole-conference reception and may

have further input on a California reception.

Discussion lists -- neither chapter's list really discusses; they're mostly announcements. It would be good to interact more... The San Andreas list automatically signs up any

member with an e-mail address. San Francisco is still debating this; there is a separate announcements-only list which does go to all wired members.

Next year's joint board meeting will be hosted by San Francisco at a mid-peninsula venue, possibly the very convenient Menlo Park Library again.

Meeting was adjourned 6:55.

Respectfully submitted,

Jo Falcon, Secretary

SF Bay Region Chapter

