  ----- Original Message ----- 

  From: Cassel,Jana 

  To: ltrudell@netbox.com 

  Sent: Monday, November 10, 2003 3:55 PM

  Subject: Questions re. President-Elect/President position (from Nominating Cmte)

  Dear Libby, 

  The Nominating committee is getting ready to recruit candidates and we were wondering if you could please help by answering 4 questions

  regarding your experience as President-Elect and President. 

  (1) Approximately how much time  (estimated) did you spend on President-Elect duties, e.g. hours per month? 

  About 2 hours a month on membership support activities, plus another 3 hours per month for attending evening meetings and board meetings.

     Approximately how much time  (estimated) do you spend on President duties, e.g. hours per month? 

  On an ongoing basis, about 2-3 hours a week on correspondence, chapter communications and administrative activities, plus chapter meetings as above.  The single most time consuming thing is recruiting people for committee chairs, which I worked on for several months in the spring/early summer.  

  2) What are the top duties of a President-Elect? 

  In the role of membership chair, the President elect has the opportunity to get to know incoming chapter members and try to engage them in the activities of the chapter.  In addition, implementing programs to recruit new members (such as the program we started this year for unemployed librarians, coupons, and bring-a-friend events) are important to rebuilding the membership.  This president elect is also in learning mode-- attending the winter leadership meeting, getting communications for the SLA Board and learning more about how the organization works at a national level.

      What are the top duties of a of President? 

  Recruiting a strong group of committee chairs, and providing leadership and guidance  to committee chairs and board members is the most important duty.  Keeping a flow of positive communications to the membership, working through the newseltter and distrib list is also important.  Identifying and working with the board to resolve policy issues and initiate new programs does happen, although this tends to be dimore discretionary.   I also think both the prsident and president-elect have the opportunity to provide linkage back to national level meetings and SLA events.

  3) What is the top characteristic(s) you think it is helpful if a President-Elect/President possesses? 

  Enthusiam and engagement are the most important qualities.  

  4) What would you say is the top benefit(s) you gained or are gaining by serving as President-Elect and now President. 

  When you become active and really give your time to an organization, it gives so much more back to you - I have gained new friends and connections to colleagues whom I can now call on with quesitons and for advice.  Serving a leadership role in an organization like this is a wonderful way to enhance and develop skills in managing and leading people that are very useful in the work environment.   

  Thank you in advance! We appreciate your taking the time to answer these for us; this will help us convey the position more accurately to potential candidates!

  Best regards, 

  Jana 

  on behalf of 2003-2004 Nominating Committee 

  Jana Cassel 

  Nominating Committee Chair 

  San Andreas Chapter 

  408 468-8625 

