SLA-SA Programming Budget - Example

San Andreas Chapter, SLA

Directors / Program Chairs

Program Committee - Budget 

Note : Historically the SA Chapter budget is based on a *calendar year* of expenditures.  Thus the line items in the Programming budget below start with a January meeting.  However, for planning purposes, the Director & Programming year actually runs September through May.   (With changes pending to the Chapter Bylaws the budget cycle may be adjusted to correspond with the business cycle.)
Note:  The 2002-03 Board discussed and agreed that - for the near future - meetings may be purposefully budgeted to include subsidy from Chapter funds. (Previously the programming budget was managed - not for profit but – as a break-even proposition.)

Note : The Chapter has had positive response to the following general programming plan: host one formal sit-down dinner (banquet style) per program year and host the remaining meetings as d'oeuvres & mingle events.

Note : Average attendance during 2002-03 was ~50 headcount per meeting.

Note :  The honorarium expense is a contingency budget item and has not actually been expensed in recent years.

Note : The expenses of the joint Chapter meeting is not recognized in the budget below as the 2002-03 event was hosted by the SF Chapter. In recent years the joint Chapter meetings have been large gala events with attendance well over 100 members.  If similarly planned it is advisable to project a large turn-out for this meeting but also to recognize that meeting registration rates must be scaled to avoid causing a significant financial deficit to the SA Chapter as host of both Chapters.

Note: In the Chapter budget prepared by the Chapter Treasurer, in recent years the key line items of concern to the Directors have been: [Under Inflows] – “Meeting Income – Dinner Meetings”.  This value is calculated by approximating a per meeting charge and estimating a per meeting headcount.  [Under Outflows] – “Meeting Expenses – Dinner Meetings” (&) “Meeting Expenses – Program”.  For the line item “Dinner Meetings” estimate a per head cost for the venue & catering and multiply by an anticipated attendance. The line item “Programs” has been intended to cover speakers honorarium and travel expenses.  It has been modestly budgeted as honoraria – but not expensed in recent years.
Annual Budget Elements

Expenses

By monthly line item (meeting info)

Details may include catering, venues, other

Income

By monthly line item (meeting info)

Details may include registration rates, anticipated attendance

[see details in 2003 budget below]

2003 Budget

Outflow : Program Expenses = ~ $7,500 

sub-totals: 

· January meeting - total = $1200  

· Catering : headcount requested = 50 @ $15 per head = $750 

· Conference Center : various costs = $450

· February sit-down meeting ~ $1750 

· Banquet style dinner 

· March = $0.00 

· Neighborhood Mtgs

· May = $0.00 

· joint meeting hosted by SF

· September 03-04 Kick-off meeting ~ $2,000 

· hors d'oeuvres (&) social gala [venue & activity costs]

· 2 additional fall 2003 meetings = $2000

· hors d’oeuvres style meeting @ ~ $1000 ea. 

· Meeting Expense : Speaker honorarium / travel = ~ $550 

Inflow: Program Income = ~ $5450

sub-totals: 

· January meeting - total = $1200  

· Estimated attendance of 60 @ scale of $25 (&) $15 // 30=$750 (&) 30=$450 

· February sit-down meeting ~ $1750 

· Estimated attendance of 50 @ $35 = $1750

· March = $0.00 

· May = $0.00 

· September 03-04 Kick-off meeting ~ $1,000 

· Estimated attendance of 50 @ $20 each

· 2 additional fall 2003 meetings = $1500

· Estimated attendance of (50 x 2 meetings) @ $15 each
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