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In attendance
Joe Langdon, President 
Helen Josephine, Past President
Leslie Fisher, President-Elect

Helen Losch, Treasurer
Alison Finch, Secretary
Marie Bojnowski, Outgoing Secretary

Patricia Parsons, Program Director
Lee Pharis, Archives Committee 
Pam Gore, Website Committee 
Linda Yamamoto, Mailing Committee
Judith Votisek, Hospitality Committee 
Steven Kay, Bulletin Committee Editor 
Sandy Tao, Tours Committee

The meeting began at 6:20 pm.

Welcome and Introductions
The meeting was called to order by President Joe Langdon at 6:20 p.m. He welcomed everyone and explained that this was the first Board/Turnover meeting for 2008. Joe introduced himself and asked all Executive Board members and Committee members to introduce themselves.

Approval of Minutes from Previous Board Meeting

President Joe Langdon requested a motion from the Board to approve the minutes of the Executive Board meeting held on April 5, 2007. The motion was made, seconded, and passed.
SLA Leadership Code of Responsibility Forms

Forms are mandatory for all Board members and strongly recommended for Committee Chairs. All present were urged to fill out the form as soon as possible and fax, email, or mail it to Headquarters. The form is available on the main SLA site and should be filled out every year that one serves as a Director or Executive Board member.
Financial Report 
Helen Losch gave an update on the balance of our accounts and reported that a year-end audit had been submitted to Headquarters. She reminded everyone that the money formerly in CDs is now in a pooled fund allowing for greater liquidity. Helen reported that programs were overspent in 2007 but the San Andreas Chapter still has a decent reserve. In fact, Helen said the Chapter, as a non-profit entity, was being encouraged not to keep a lot of money in the bank. It was suggested that Gloria Elia be contacted about expenditures for past annual events to get more accurate figures for budgeting future programs. A discussion ensued about the factors influencing reduced cash inflows and increased cash outflows.
Helen also reminded everyone that an Expense Reimbursement form is available from the San Andrea Blog.

Helen handed out the 2007 San Andreas Chapter Budget. Everyone was asked to review it and let her know if any changes were needed for the 2008 budget. Once Helen incorporates any changes, she will send out the proposed 2008 Budget for approval and the approval process will be handled by email.
SLA Leadership Summit
Leslie Fisher reported on the January 2008 SLA Leadership Summit she attended in Louisville, Kentucky.  The SLA Alignment Project focuses on re-creating our values, vision, and purpose. Outside consultants have been hired to help SLA members examine how we want special librarians to be seen—how to position ourselves to external clients? What image do we want to project?
She also reported on a number of free resources Stephen Abrams was touting at the Summit: Click-U, a learning and management collection of over 1,000 online books, the SLA Innovation Lab, the Atomic Learning training videos, RSS feeds, and Learning 2.0 (based on the “23-Things” approach to learning).
The theme for SLA 2008 will be “Breaking Rules, Building Bridges.”

Leslie reported that the membership management system is still lacking. Some key features no longer exist like being able to export a directory of your own chapter’s members.
There is a great deal of valuable content on the new SLA site, but some of it is hard to find. Leslie and Libby Trudell would like to create a presentation for a 2008 program event to show members how to navigate the new SLA website. 
The SLA Chapter Cabinet reported that the Asia chapters are growing and the Cabinet is planning an outreach program to related organizations like ASIST and State Library Associations. Discussion lists are an issue at the Division level: should they be open or open to members only?
The Joint Chapter Division meeting involved a discussion about an information ethics initiative with ambassadors from each chapter. Major events surrounding information ethics are planned for 2009.
SLA is going “green” with the recent announcement of a green initiative. A number of green conference tips were also discussed. 
Other Business
Lee Pharis reported that Bill Fisher had been nominated by our chapter for the John Cotton Dana Award. It was recently announced that he is this year’s recipient. The group signed a congratulations card and gave feedback on a proposed certificate recognizing his contribution to SLA and to the San Andreas Chapter.

Helen Josephine distributed certificates recognizing Sandy Tao and Leslie Fisher for their work with the Chapter. Lee will send a list of long-time members to Helen Josephine so she can mail their recognition awards to them.

The vacant committee seats were discussed. Joe asked Lee to verify that Chapter members’ names can still be downloaded from the SLA site and it was suggested that perhaps the Directory Committee seat could be eliminated. Marie Bojnowski will consider volunteering for the Nominations Committee position and she may know of a candidate for the Vendor Relations seat.

Helen Josephine will forward to names of past sponsors to Patricia along with the email asking for sponsorship support. The Vendor Relations chair normally handles this but that position has been vacant.

The indexing of the San Andreas blog was also discussed as well as moving the San Andreas website from EarthLink to the SLA Headquarters domain. Search engines tend to return results for the old San Andreas Chapter website first and vendors still seem to be unaware of the San Andreas blog. Pam and the Website Committee will look into transferring the website and the archives. Lee also discussed her efforts to scan back issues of San Andreas Chapter newsletters into a PDF format for publishing on the blog. The blog is under a Creative Commons license, but some authors who post articles retain their own copyright.
Sandy Tao brought up the issue of archiving blog postings. 
Turnover Process

The meeting was adjourned at 7:40 p.m. for attending outgoing and incoming officers to meet with their counterparts for the turnover of committee materials and instructions.

Respectfully submitted by,

Alison Finch
Secretary, San Andreas Chapter SLA

January 2008
Minutes approved at the Board Turnover Meeting December 11, 2008
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