Final Meeting Minutes

Special Libraries Association

San Andreas Chapter
Executive Board Meeting

September 14, 2005, 6:00 p.m. 
Exponent, Menlo Park, CA.
In attendance:
Lee Pharis, President 

Helen Josephine, President-Elect

Gerri Stephenson, Treasurer

Marie Bojnowski, Secretary

Linda Yamamoto, Mailing Committee

Simone Yu, Vendor Relations Committee

Patricia Parsons, SOLO Librarians Committee

Eric Kristofferson, SOLO Librarians Committee

Janette Cross, Bulletin Committee

Carlos Medina, Web Master 

Leslie Fisher, Tours Committee
Gloria Elia, Hospitality Committee

Welcome and Introductions

The meeting was called to order by President Lee Pharis at 6:20 pm.
Joint Chapter Activities

Jobline
Lee discussed the Jobline and how it will be affected by the governance year 2005-2006.

The San Francisco Chapter will host the Jobline until December 2006.  The San Andreas Chapter will host it again beginning January 2007.

Joint Meeting

The San Andreas Chapter is responsible for the regular Joint Meeting in March 2006.  The San Francisco Chapter calendar is currently set and posted.  We have tentatively planned a speaker for the joint chapters’ event in March; this includes Pam Rollo, however, this has not yet been confirmed.
Financial Report
Treasurer Gerri Stephenson distributed and reviewed the 2005 budget. Gerri reported on our Cash Flow Year to Date.  Year to date we’ve spent $17, 399.03.  We have reduced the amount by $4,000 from last year.  Gerri needs us to identify our income and expenditures for 2006 and requested any budget requests for next year be sent to her by November 1, 2005 via email. Gerri advised that it’s better to have money allotted and approved by the Board at the beginning of the year than to re-visit matters and seek Board approval for expenses during the year.

We discussed the possibility of a meeting sometime in January to approve the 2006 budget. We will be selecting a meeting date via email.
Gerri distributed handouts detailing SLA’s budget process and procedures as well as our own budget and accruals. 
Vendor Relations
Currently, Chair Simone Yu sends out advertising packages to selected vendors.  We discussed the possibility of having a fee for vendor logos on the chapter web site.  Carlos also suggested adding a link to vendor web sites for an extra fee.  As a new way to bring in additional income, Simone suggested a new web page for members’ organizations where the organizations would pay a nominal fee for a link to their home web sites.  The page would also work as a networking and promotional tool for the chapter.  

Web Report
Web Master Carlos Medina gave a presentation on the redesign of our San Andreas Chapter website. Carlos, Lorna Beich and Pam Gore have been redesigning our website, following the SLA format. Suggestions were put forth by the Board which included displaying our upcoming events on the home page and adding a sponsor’s link on the home page.Carlos informed us that we cannot change the font. Upon request, Carlos can send out sample pages of proposed changes. 
Solo Librarians 
Chair Eric Kristofferson reported that the group is meeting every six weeks, with presentations at each meeting.  There is a need for speakers at these events and ensuring that these events are advertised early on.  The last event took place at the Center for the Advance Study of Behavioral Sciences.  Patricia had invited a speaker from Pinpoint who didn’t want to speak but supported the effort.

The issue of “no shows” at these dinner events was discussed and how to better plan for this type of thing.
The next Solo Librarians meeting will be held at St. Jude in Sunnyvale on October 5, 2005. 

Future events are proposed for sometime in late November and then again in January 2006.
Membership Report
President Elect Helen Josephine has not yet received final membership figures and therefore no report can be offered at the present time.
Faultline
Bulletin Chair Janette Cross said that FaultLine is in need of publishing software. These include Adobe PhotoShop and Adobe Acrobat. Lee said that Susan Walker should be able to help us receive discounts on these items for our Chapter. Lee will let Susan know that we need two copies of each software package.
Janette announced that the September/October issue of Faultline was published in September.
Janet also discussed the procedure for newsletter submissions. Send submissions to Janet, who in turn will forward the proof readers in rotation.
Tours Planning
Leslie gave an update on upcoming tours. Leslie said that she would like to plan four as yet unscheduled tour events for the 2006 calendar year.  Leslie is scoping out a possible tour of the Napa County Wine Library and the possibility of a sit-down formal dinner meeting. Leslie will need volunteer drivers for these events. Leslie mentioned that she has several member libraries she would like for us to visit sometime after Thanksgiving. Proposed dates are sometime in early December and late spring. Leslie said that we need to think about what break we will want for the upcoming year.
Next Meeting
Lee will set up the next Board Meeting for a date in November before Thanksgiving.

The meeting was adjourned at 8:25pm.

Respectfully submitted,

Marie Varelas-Bojnowski

Secretary, San Andreas Chapter SLA

Approved at the Executive Board meeting on November 16, 2005
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