Final Meeting Minutes

Executive Board and Turnover Meeting

Special Library Association

San Andreas Chapter

June 28, 2005, 6:00 p.m. 

Exponent, Menlo Park, CA.

In attendance:
Lee Pharis, President 

Helen Josephine, President-Elect

Gerri Stephenson, Treasurer

Marie Bojnowski, Incoming Secretary

Eli Edwards, Incoming Director

Cindy Hill, Professional Development Committee
Simone Yu, Vendor Relations Committee
Patricia Parsons, SOLO Librarians Committee
Pam Gore, Professional Development Committee
Carlos Medina, Web Master 

Linda Yamamoto, Mailing Committee

Welcome and Introductions

The meeting was called to order by incoming President Lee Pharis at 6:10 p.m. She welcomed everyone and explained that this is the first Board/Turnover meeting for 2005. Lee introduced herself and she asked incoming and outgoing Executive Board and Advisory Council members to introduce themselves.
Approval of Minutes from March 16, 2004

Pam Gore requested a motion from the Board to approve the minutes of the Executive Board meeting held on March 16, 2004. Motion made, seconded and passed.

SLA Leadership Code of Responsibility Forms
Forms are mandatory for all Board members, strongly recommended for Committee Chairs and are due by August 15th 2005. All present signed forms which were collected by Lee.
Financial Report
Gerri gave an update on the balance of all of our accounts. Gerri has created certificates of deposits to earn interest on these accounts. A total of 6 cd’s have been created. Gerri mentioned that the San Andreas Chapter raised more funds and did spend less than anticipated this year. Gerri handed out supporting documentation for her financial report.
2005-2006 Program Plans

Discussion regarding new program plans for 2005 was started by Lee. Lee would like to connect with others via different events in addition to our meetings. 

Lee suggested some of the following program ideas for new member involvement:

· Kepler’s bookstore  or PARC events
· Brown bag lunches

· Visit to Monterey to meet southern chapter members

· Prizes for students that attend meetings

Other ideas we discussed included:
· Cosmic impact night at NASA Ames Research 
· Astronomy sessions by Foothill College
· Movie Night

· Opera Night

Lee mentioned that if anyone wanting to spearhead any one of these ideas it would be welcomed to.
Awards

Chair Committee Awards
Cindy recommended that we look at our members and nominate people for the various categories at an association level. We are currently under represented and don’t have enough nominations at the association level. Cindy cannot nominate, however, she can show us how to write up the nominations. Documentation is due in December and reviewed at the January conference. Nominations need to be written up in October. Listings of the various awards, previous winners, etc. are posted on the SLA website. Cindy mentioned that we can self-nominate and should consider this as well. 
Leadership Awards
Lee suggested we look at local leadership type awards and consider these as well. Cindy suggested that we ask Luisa to form a committee to see what kind of awards we can create. 

Some leadership type award suggestions included the following examples:
Member of the Year- (Toronto Chapter)
Presidents Award- (Toronto Chapter)
Outstanding Achievement – beyond the call of duty service to the chapter

Longevity Award

Author Award- someone who has published, not necessarily in a library journal

Library Partner Award- vendor who’s partnering with chapter is noteworthy
Award to an Inspirational Boss
Meetings

Joint Chapters 
This year is the San Andreas Chapter's turn to host the Joint Board meeting, held in July. Lee is waiting to hear back from everyone about possible time and date 

in July for the Joint Meeting. Lee suggested the end of the month would be better, if room is available in Redwood City Public Library.
Discussion and comments surrounding the regular Joint Meeting in March included the possibility of having a speaker from SLA speak at the event.   Mary Lynn will be contacting potential speakers; Lee proposed that the meeting be held nearer San Francisco, closer to the San Francisco Chapter members. We will need a caterer for the event, Simone needs to be informed about the budget because she will be approaching vendors for this event, and Lee suggested that we might want to contact the SFO library as a venue.
Other Meeting Ideas

Eli mentioned some of the upcoming events that will be taking place in September and October, for example, Internet Librarian event in October and the LITA National Forum will take place on September 29 - October 2, 2005 in San Jose. We need to keep these dates in mind when planning our future meetings.
Eli will speak to someone from Adobe (Susan Walker) for the possibility of using their cafeteria for a meeting. We might be able to attract more people from San Jose and can get more networking in this way. Other meeting ideas proposed included inviting Ken Haycok, the new director at SJSU library school to one of our meetings.
Other Items 
Gerri needs to know what we anticipate the budget to be this year.  She needs the committee chair names and what funding is suggested.  Gerri will need to finish putting together the Chapter budget for the 2006 year so we will need the proposed expenses and revenues by our next Board meeting scheduled in September.
Lee mentioned that it was approved at the SLA conference in Toronto that the SLA international membership vote can be submitted electronically. One does not need to attend the Annual Conference in order to cast their vote.

Simone asked about communicating better to our members what companies support the activities of our Chapter. Simone recommended a member library section on our website where companies will pay for their corporate link. Linda will look at our membership list to see who belongs to what company. Lee will announce the new web page to our members.

Motion- we support the idea and are ready to move forward but not ready to do it until we see the layout. Simone will create a model and show it to us at our next meeting.
Lee thinks we need a criterion as to whose money we will take. Cindy thinks this is a good question to debate.
Lee inherited the archived meeting files from Pam. If you have materials that you want to keep for prosperity follow the SLA guidelines on the website.
Cindy would like us to consider giving a donation to the documentary Hollywood Librarian which is currently in production. We can give personal or organizational donations and will get our name in the credits. Cindy will investigate this idea to see if we want to donate money to this effort. Cindy will forward the website address of Hollywood Librarian to Lee who in turn will forward to the Board.

Lee reported that the Military division at SLA gave $3,500 dollars to SLA for the professional development initiative. Lee suggested that we consider giving $3,000 to SLA to help cover professional development enrichment and make a decision at the next Board meeting.

Lee asked for an update about the funds given to Lucya Dhamayanti at the National Library of Indonesia, who we supported through the SLA Twinning Program, which Libby advocated. Gerri wired $1000.00 dollars to Lucya in Indonesia.

Next Board Meeting
Lee proposed the second half of September for our next board meeting. After some discussion we agreed that the next Board meeting will be on September 14, 2005. 

Turnover Process
The meeting was adjourned at 7:35 p.m. for attending outgoing and incoming officers to meet with their incoming counterparts for turnover of committee materials and instructions.

Respectfully submitted by,

Marie Bojnowski

Secretary, San Andreas Chapter SLA

June 2005

Approved at the Executive Board Meeting on September 14, 2005
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