Meeting Minutes
Special Libraries Association

San Andreas Chapter

Executive Board Meeting
Wednesday, March 16, 2005
Exponent Menlo Park, CA
In attendance: 
Mary-Lynn Bragg
Pam Gore
Gerri Stephenson
Luisa Tosi Claeys
Cindy Hill
Libby Trudell

Wynne Dobyns
Carlos Medina
Simone Yu

Leslie Fisher
Lee Pharis
The meeting began at 5:53 p.m.
Approval of Minutes from Previous Board Meeting

Motion: A motion was requested to approve the January 19, 2005 Board Meeting minutes. Motion was made, seconded, and passed.

Update on PayPal
In working to set up PayPal as a member payment alternative, Treasurer Gerri Stephenson learned that PayPal requires online banking to set up the service. However, Washington Mutual, the bank for all the chapter accounts, does not offer online banking to non-profits. Gerri is currently researching other banks and hopes to move the chapter accounts to another institution in time to set up PayPal for the May 12th meeting.

Gerri also reported that she submitted the chapter financial records to the auditor and passed with flying colors.
Vote on Reimbursement for Website Hosting  
Gerri summarized a discussion and board vote that took place via email on March 14-15.
Mary Ann and Cliff Mills have been hosting the San Andreas SLA for over three years. Mary Ann has not been reimbursed for the Earthlink charges over this period, and sent Gerri information documenting the charges.

The back charges are as follows:

$19.95 per month from January 2002 - through March 2005:
	Jan - Dec 2002
	$199.50

	Jan - Dec 2003
	$199.50

	Jan - Dec 2004
	$199.50

	Jan - Mar 2005
	$59.85

	Total reimbursement
	$658.35


Motion: The Board passed Gerri’s motion to approve reimbursement for the amount of $658.35 to Mary Ann Mills for hosting the San Andreas SLA website.

Funds for Lucya Dhamanyanti
Past President Libby Trudell summarized a discussion and subsequent vote that took place in late February. The chapter is currently sponsoring SLA membership for Lucya Dhamanyanti of the National Library of Indonesia. Having joined the Museum, Arts & Humanities Division, Lucya applied for and won a $1000 division scholarship to the annual conference in Toronto. Although Lucya did not request further support from the chapter, Libby pointed out that $1000 will only partially cover her expenses, and recommended granting Lucya additional funds from the chapter. Motion: A motion was made to approve the allocation of $1000 for Lucya Dhamanyanti to attend the annual conference in June. Seconded and approved.
Gerri mentioned that exchange rate and other fees are likely to be incurred, eroding the value of grant. Libby and Gerri agreed to work out the most cost-effective way to get the funds to Lucya.
Vendor Relations Update - Simone

Vendor Relations Chair Simone Yu reported that a vendor has requested a new discount package that is not on the list of packages. This is the second request of this type in 2005. [Note: See minutes from 1/19/05 meeting for details of the first request. –PG]   Motion: Simone asked that the board approve the package that Prenax is requesting, consisting of three ¼ page ads plus one Primary Sponsorship (worth $475) for $356.25 – a 25% discount. A motion was made, seconded and passed.

Gerri noted that financially, advertisements are treated differently than sponsorships in SLA finances, and she will need the income figures from each separately.
Bulletin Committee member Wynne Dobyns asked to clarify the idea that Simone proposed at the last board meeting. Simone explained that member libraries would pay to have a link to their organization posted on the chapter website, with an indicator that the library/company supports the chapter. This arrangement would cost $15 - $25 and be viewed as an affiliation rather than a sponsorship.
Salinas Public Library - Wynne

Wynne presented information on the affects of budget shortfalls in the city of Salinas on the Salinas Public Library and its need for funds to stay open. She proposed a member fund drive with the chapter matching member donations. The Salinas Public Library and all of its branches are either closed or in the process of closing. The mayor has started Rally Salinas, a library support fund. If $500K is raised by June 30, the main library and two branches will be opened one day each per week. This effort was highlighted in the press when actor Bill Murray donated his Pro Am winnings to the fund. 
Salinas is part of San Andreas’s territory, and the group agreed that leveraging the local SLA community to support the library makes sense and demonstrates our concern. Motion: Wynne moved to approve a donation from the chapter to Rally Salinas for SPL; donations to be collected from members at the 25th Anniversary Gala on May 12, with the chapter matching the amount collected. The motion was seconded and passed.  [Note: In April 2005, Salinas Public Library succeeded in raising $500K. Wynne therefore withdrew her proposal in an email to the Board dated April 8, 2005. –PG]
SLA Fiscal Year Change – Lee

President Elect Lee Pharis announced that SLA is changing their governance year to January 1 – December 31 in order to match fiscal year. By January 2007, the goal is to cycle through to this match. Lee distributed a flyer made by the San Francisco chapter presenting implications for terms of office and illustrating various options. San Francisco prefers term extensions beginning in June 2006.

Discussion ensued around implications for current officers. If the option for term extension starting in June 2005 is selected, Lee’s term as President, Gerri’s term as Treasurer, and Mary-Lynn’s term as Director will be affected. All agreed to serve the extra six months. The incoming secretary, director and committee terms will also be lengthened by six months. Motion: Motion was made, seconded and passed to approve the terms as follows:

	Office Starting in June 2005
	Name
	Original Term
	Extended Term

	President
	Lee Pharis
	June 2005 – May 2006
	June 2005 – Dec. 2006

	President Elect
	(To be elected)
[Note: Helen Josephine – PG]
	June 2005 – May 2006
	June 2005 – Dec. 2006

	Past President
	Luisa Tosi Claeys
	June 2005 – May 2006
	June 2005 – Dec. 2006

	Secretary
	(To be elected)
[Note:Marie Bojnowski – PG]
	June 2005 – May 2007
	June 2005 – Dec. 2007

	Treasurer
	Gerri Stephenson
	June 2004 – May 2006
	June 2004 – Dec. 2006

	Sr. Director
	Mary-Lynn Bragg
	June 2004 – May 2006
	June 2004 – Dec. 2006

	Jr. Director
	(To be elected)
[Note:Eli Edwards – PG]
	June 2005 – May 2007
	June 2005 – Dec. 2007


25th Gala, Awards, and Annual Business Meeting
Luisa reported that all arrangements are on track for the May 12th meeting at the Los Altos History Museum.
California Chapters Reception at the Annual Conference
Lee has started publicizing the California Chapters Reception to be held at Steamwhistle Brewing Company in Toronto on June 6. An announcement has been published in FaultLine and is posted on the chapter website. Lee has also emailed the announcement to California chapter presidents and bulletin editors. The information is in the annual conference online planner as well. To date she has received a dozen or so responses. She plans to send the announcement to chapter listserv owners in April.
After learning that one of the brewery’s preferred caterers must be used, Lee received quotes ranging from $2300-$2600 (US). She passed around information on the caterers.  Motion: A motion was made, seconded and approved to go with Lee’s choice of caterer.
Libby is working with Lee to obtain enough sponsorship funds to cover the cost of the reception.

Other Business
SLA National Election Results

SLA National Past President Cindy Hill announced the SLA National election results:

· President-Elect: Rebecca Vargha

· Chapter Cabinet Chair-Elect: Ann Caputo

· Division Cabinet Chair-Elect: Agnes Mattis

· Directors-Elect: Cindy Romaine, Roberto Sarmiento

Alternative Careers Panel
Director Mary-Lynn Bragg plans to send out an announcement very soon about the April 20 Alternative Careers Panel.
Awards

Awards Chair Libby Trudell reported that the Mark Baer Award arrangements are on track.
The meeting was adjourned at 7:07 p.m.
These minutes were approved at the executive board and turnover meeting on June 28, 2005.
_________________________________________________________
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