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Mary-Lynn Bragg

Luisa Tosi Claeys
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Wynne Dobyns

Sonia Dorfman

Eli Edwards
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Pam Gore

Cindy Hill

Esther Johnson

Helen Josephine
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Gerri Stephenson

Libby Trudell
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Simone Yu
The meeting began at 5:36 p.m.
Approval of Minutes from Previous Board Meeting
Secretary Pam Gore called for a move to approve the October 27, 2004 Board Meeting minutes. Motion was made, seconded, and passed.
Approval of Budget for 2005 

Treasurer Gerri Stephenson distributed and reviewed the 2005 budget. Relating to Bulletin expenses, Bulletin Chair Janette Cross said that FaultLine is in need of publishing software. Further discussion was postponed to the FaultLine report later in the meeting.

Gerri reported that she prepaid on the storage unit for the chapter archives, saving money. Discussion ensued around the figures for dinner meetings, which Directory Mary-Lynn Bragg believed were high. Gerri will review previous years’ expenses in this area and revise. 
President Luisa Tosi Claeys said that she budgeted $500 for “Desk Side Chats” – meetings she will arrange for sharing SLA national PR material and discussing local information centers with reporters over coffee or lunch.

Motion was made to approve the budget; seconded and passed.

PayPal
Gerri distributed an informative slideset on PayPal. Many chapters accept credit cards for seminar and meeting registration payments. However, Gerri feels that PayPal is a better solution because its ease of use and security. The San Francisco Chapter recommended it, and several other chapters are using it as well; examples from Toronto, Washington, DC, and Boston were included in the slideset. PayPal is easy to set up on the web and is customizable. There are no setup or gateway fees, no minimums, and no cost to the payer. The chapter pays when registrant payment is accepted. A history is kept as well. The only drawback is that refunds are not an option.
Discussion ensued around other committees’ involvement and the inability to grant refunds. Website, Hospitality, and Programs will need to be in the loop, and it was noted that PayPal could also be used for professional development events and tours. The no refund policy must be made clear upfront. Gerri will draft procedures.

Motion was made to adopt PayPal as a payment option for the chapter. Seconded and passed.

FaultLine
Janette Cross and Wynne Dobyns of the Bulletin Committee continued the FaultLine discussion from earlier in the meeting.  Both HTML and PDF formats have their pros and cons; developing the bulletin using either is time consuming. PDF is better for printout but more unwieldy for layout. Janette asked how most members read the bulletin; doing an online survey and reviewing server statistics were discussed as ways to determine this. Wynne asked for suggestions on survey questions.

A second issue concerns the purchase of software used to produce FaultLine. Whether to purchase dual platform software or only the platform used by the current editor with the other to be purchased next year if necessary was discussed. Money is available for either option. Publisher, which costs about $200, was used to produce the current issue. Mary-Lynne suggested Microsoft Word, as so many people know it. The committee will investigate various software options, draw up recommendations, and present them to the Board.
Awards
Past President Libby Trudell reminded the group that the Information Technology Division gives an award yearly to the chapter providing the best technology programming over the past year. Although San Andreas submitted programming for consideration last year, the Washington DC chapter snagged award due to a tech fair they held. Submission deadline is in April, and Libby asked for input on whether we should try again. Criteria for the award are broad and may include use of technology in programs as well as programs on technology topics. Directors Helen Josephine and Mary-Lynn Bragg will discuss and come to a decision.
Regarding Mark Baer Award nominations, Libby may extend the late January deadline, hoping to receive more names.
Vendor Relations
Chair Simone Yu reported that a customer requested a discount that is not included in the current set of discounted advertising packages. She asked for approval of an additional modified package: Five ¼-page ads plus five Auxiliary Sponsorships (worth $1000) at $750 (a 25% discount). It was agreed that Vendor Relations can handle discount adjustments on a case by case basis. Because vendors are not signing up for Primary Sponsorships, Simone also proposed a review of both Primary and Auxiliary Sponsorship pricing. 

As a way to bring in additional advertising income, Simone floated the idea of listing membership affiliations in FaultLine as supporters for a nominal fee. Leslie said this might work better on the website than the FaultLine. Wynne recommended polling the membership via the proposed FaultLine survey.
Website – Link to San Francisco Chapter

Leslie Fisher proposed linking to San Francisco’s events page, as they link to ours.  The group concurred.
Student Relations
Chair Eli Edwards reported that she plans to coordinate a career fair similar to last year’s that was held at Dialog in coordination with San Francisco’s Academic Relations Committee Chair. Also, Becky Barber of San Jose State SLIS is requiring that her students attend two professional functions during the term, and Eli would like to sponsor them as well as other students for meetings. Lastly, Eli proposed adding a website page listing awards for which students may apply, such as scholarships, internships, and sponsorships.
Chapter Photo
SLA President Pam Rollo requested group photos from each chapter for a montage to be shown at the Annual Conference. Our chapter photo shoot was held on Saturday, January 15th. Luisa said she will be sending a photo to National by the February 1st deadline.
25th Anniversary Gala 
Luisa updated the group on plans for the May 12th meeting at the Los Altos History Museum. Nan Geschke, San Andreas Chapter Past President and one of the founding contributors of the museum, will speak.  An exhibit focusing on the Pulitzer Prize winning author Wallace Stegner will be on display.  A meeting of the gala organizing committee immediately follows this board meeting.
Hospitality Committee

Committee Member Gloria Elia reported that she, Lee Pharis, and Chris Orr of the San Francisco Chapter are in communication regarding new members who receive free dinner meeting coupons for joining the Chapter. Gloria has compiled a list of the new members. Coordination is important, as coupons can be redeemed for either San Andreas or San Francisco dinner meetings, regardless of the member's Chapter affiliation.
Programs

Director Mary-Lynn Bragg is arranging a program on Alternative Careers, tentatively set for April 20th. This will be an evening dinner event. The venue has not been selected, and she welcomes suggestions. She also asked for the group’s input on holding the spring Neighborhood Dinner Meetings, usually held in April, so close to the Alternative Careers program. Response was positive around a suggestion to hold them later in the spring or even summer, as few events are held between late May and early September.

Joint Chapters Dinner Meeting
Helen reported that San Francisco is still waiting for speaker confirmation for the March Joint Chapters event. [As of February 4, 2005, Alexander Rose of the Long Now Foundation is set to speak at the California Culinary Academy on March 22nd. –PG]

March Board Meeting
The group agreed that a March board meeting should be held to follow up on PayPal and Vendor Relations pricing. Luisa said she will set up the meeting for the week of March 14th.
The meeting was adjourned at 6:54 p.m.
Respectfully submitted,

Pam Gore

Secretary

Approved at the Executive Board Meeting on March 16, 2005
_________________________________________________________
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