Final Meeting Minutes
Special Libraries Association

San Andreas Chapter

Executive Board 

Wednesday, March 17, 2004

5:30 p.m. - 6:30 p.m.

Dialog Corporation

Mountain View, California 

In attendance: Mary-Lynn Bragg*, Luisa Tosi Claeys*, Eli Edwards, Leslie Fisher, Pam Gore, Vicky Gray, Jane Ibl* Helen Josephine, Joe Langdon, Lee Pharis, Libby Trudell, Linda Yamamoto, Rosalind Young*
* Attended via teleconference
The meeting began at 5:30 p.m.
Meeting Minutes

Joint Chapter Meeting Minutes
Pam Gore explained her discovery that the Joint Chapter Board meeting minutes from August 6, 2002 had inadvertently not been approved at the last Joint Chapter Board meeting in July, 2003. Instead of waiting until the next joint meeting, the two boards agreed to approve them at each of their next regular board meetings. Libby Trudell called for a motion to approve these minutes. Motion was made, seconded, and passed.
Previous San Andreas Chapter Executive Board Meeting

Libby called for a motion to approve the minutes of the October 22, 2003 Executive Board Meeting. Motion passed.
Committee Chair Reports

Treasurer's Report – Joe Langdon
The chapter currently has a small deficit. Joe recently moved funds that were in the CD to a Money Market account.

Discussion ensued around the use of the fairly high amount of $50K in the chapter’s checking account. Suggestions included an endowment, subsidizing members’ costs for events, travel funding for conferences, further subsidies for unemployed members, and meeting equipment purchases. Helen will take on this issue and consider for next year’s events. Further discussion on this issue focused on depositing a portion in a bond or mutual fund. Agreement was made to transfer $30K in an I-bond. Motion was made, seconded, and passed.
Programs – Helen Josephine
Helen has sent out the initial notice for the Neighborhood Meetings in April. The last program of the year will be the Annual Business Meeting in May. Ideas for next year include Web Fountain. Suggestions are always welcome. Libby recommended having a welcoming type of event for the first meeting of the year.

Professional Development – Mary-Lynn Bragg
For the spring professional development event, Libby will be speaking on Dialog’s Quantum Program. The date is set for April 28.

Student Activities Update – Eli Edwards
Eli reported that 8-10 students have been attending each chapter meeting. Becky Barber’s special libraries course at San Jose State requires attendance at two or more SLA chapter meetings, which has been very helpful. Eli would like to hold some informal meetings similar to neighborhood dinners and is still considering starting up an information clearinghouse.

There was discussion about ensuring the chapter’s involvement with future Career Day activities. Also, the San Francisco chapter is doing a career panel at UC Berkeley on April 7. Eli would like to do something similar for San Andreas, although it’s probably not possible for this year. 
Volunteer Recognition and Business Meeting -  Libby Trudell
A room has been reserved at Ming’s and a deposit made for 75 people for the May 20 meeting. (Note: On April 12, the date of this May business meeting/volunteer recognition event was changed to May 26. – PG) Libby suggested presenting thank you gifts and estimated that $600 would be needed to purchase the gifts. Motion to approve funds for gift items was made, seconded and passed. (Note: Actual cost of gifts was approximately $350 per email from Libby dated June 25, 2004. –PG)
Tours -  Leslie Fisher
Currently, 30 people are registered for the Sonoma County Wine Library and Vineyard Tours scheduled for March 27. More registrants are needed to break even on this tour. The Computer History Museum tour will be on May 5. Head count will be limited to 25. Leslie expects that 3-4 tours will be scheduled next year. One possibility for the fall is a tour of the Archive of Record Sound at Stanford. 

Awards Committee 

Libby reported for Ailya Rose that she is considering nominations for the Mark Baer Award. 
Jobline – Rosalind Young
Seven new listings appeared in March; more than has been usual recently. Rosalind is investigating a way of noting which positions were filled, a suggestion made by Janice LaChance. 
Rosalind mentioned that she is preparing to hand off Jobline to San Francisco. Discussion ensued about the recent break in rotation between the two chapters with several agreeing that rotation should continue as planned. Libby and Pam Gore believe that this was discussed at the last Joint Chapters Executive Board Meeting with the same conclusion. Libby will contact them to confirm. (Note: Draft minutes from the joint meeting confirm that San Francisco expects to manage Jobline 2004-2006. –PG)
Other Business

New Governing Document
Libby discussed the new governing document from SLA that replaces the bylaws. It is much simpler, allowing for more flexibility, e.g. virtual participants at board meetings. Although the document is spare, amendments can easily be made. Lee Pharis recommended keeping bylaws posted on the site for reference. Jane Ibl will add the new governing document and move the bylaws to the archive section of the site, with the added note to the effect of "Superseded by SLA Governing Document" as suggested by Lee and Leslie. Libby will inform the membership. 

New Logo Guidelines
Libby reported on guidelines for the new SLA logo. It will not replace the chapter logo, but should be used in addition to it. The organization is now doing business as SLA, meaning that we will see less of the Special Libraries Association name over time. In response to questions from those present, Libby clarified that the SLA logo should be used on all announcements and other types of hard copy correspondence, such as invoices, as well as the top level pages of the website. 
Actions In Memory Of Lucy Steelman
Luisa said that Wynne Dobyns is coordinating a Faultline article about Lucy. Libby recommended a monetary donation on behalf of the chapter to a charity. Motion was made, seconded, and passed to approve a $250 in memory of Lucy. Libby will contact Roger Sherman to obtain further details.
Policy for Posting on the Discussion List
Libby began a discussion in response to a question from Jon Silver on whether the discussion could be used for posting member skills and employment availability. Although job searching is an important issue for many chapter members at present, it was agreed that the list should not be used for this. Libby suggested creating a part of the website for this purpose, which could be announced on the list. Luisa and Libby had ideas on who might run this and will contact them.
Twinning Program
Libby announced her success finding Lucya Dhamayanti for the program. Lucya joins us as an official member of the chapter from Indonesia, where she is on the staff of the National Library of Indonesia.  Under a program coordinated by the SLA International Caucus, the chapter has made arrangements to partially fund a two year SLA membership for Lucya.  
Communities of Practice

As the meeting was running late, this topic was not fully discussed. Libby took on the assignment of reviewing Communities of Practice on the SLA website. She asked those present to consider whether this is a good way to share ideas for program planning. Luisa will look into the creation of special interest groups within the chapter.
Next Meeting

The possibility of meeting again before the May business meeting was discussed but no decision was made. 
Meeting adjourned at 6:45.
Respectfully submitted,

Pam Gore

These minutes were approved on June 29, 2004 and finalized on June 30, 2004.
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