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The meeting began at 5:32 p.m.
Introductions
President Libby Trudell welcomed everyone, thanked all for coming, and asked attending incoming and outgoing Executive Board and Advisory Council members to introduce themselves.
Approval of Minutes

It was moved that the minutes of the February 11, 2003 Executive Board Meeting be approved as written.  Move seconded and passed.

Status of Committees for 2003-2004

Libby distributed and briefly reviewed the General Committee Procedures and announced that Unit Officer Acknowledgement Forms must be completed and turned in. Also, there is a new Leadership Code of Responsibility form that all officers must sign and submit. Completion of this form is optional for committee chairs.

Libby reviewed the list of committee chairs, some of whom could not be present for the turnover meeting, and noted that Archives is the only committee vacancy. Libby requested approval of the current slate of committee chairs. Motion made, seconded, and passed.

The purpose of today’s meeting is for the handing over of records from outgoing to incoming officers and committee chairs. Libby reminded all to consider what materials should go to Archives.  

Finance Report 
Joe distributed the finance report and announced he had submitted a copy to Scott Smiley at SLA National as required. He reminded all about budget requests, which are to be submitted in the fall.

Libby announced she would provide the link to the annual report.

Web Software Purchase

Libby announced that Jane Ibl, incoming Webmaster, has requested Dreamweaver to help with maintaining the chapter website. Becky Barber purchased the software at a substantial discount. Motion was made to approve the purchase. Move seconded and passed.

Bylaws Update

Ailya reviewed SLA’s proposed changes to the chapter bylaws model. The plan is to replace bylaws with chapter governing documents that are broad and basic. Chapter policies and procedures would carry more definition.

Joint Chapter Meeting  

Helen discussed the joint chapter meeting, which is the San Andreas Chapter’s responsibility this year. Discussion ensued regarding the possibility of holding it at a time other than May. Eric put forth the idea of having Janice LaChance speak. Libby liked the idea and advised that Janice is very busy and suggested we decide on general meeting timing before asking her to speak. 

Action: Eric and Helen will find out if San Francisco is open to different month for the joint meeting and determine timeframe. 

September Meeting

Helen presented the idea of a tour of the new San Jose Library with the two Library Directors speaking. Group response on combining a tour with a speaker event was positive. Leslie mentioned that she is in the process of arranging a date for the tour; Helen will be in touch the Library Directors.

Other Program Notes

Jane requested that Program Directors as well as others who are organizing events let her know as soon as events have been scheduled so that she can immediately post them to the website.

Eric thanked Leslie for putting together a manual for Program Directors. Jane Dodge will also be available next week to orient them.

Proposed Themes for 2003-2004

Libby asked that anyone with ideas for speakers or themes share them with the Program Chairs.

SLA Branding Initiative

Libby mentioned the vote that took place at the SLA annual meeting not to change the name of the association. Even though name will not change, it will still drive the association’s branding initiative.

Libby suggested recruiting a committee chair for local PR and outreach. Marketing & Advertising Division members might be good candidates. 

Action: Libby will research and contact possible candidates. 

Increasing Chapter and Association Membership

Libby proposed putting funds aside to subsidize membership renewal fees for current or potential members who are unemployed. Luisa and Libby will come up with plan, communicate it through the discussion list, and finalize it in September. Motion was made to accept the proposal. Seconded and passed.

Eli commended Becky for a great job setting up the Student Liaison program. Becky noted that inviting SJSU students to the San Jose Library tour right on their campus would be good for student outreach. Libby suggested that perhaps any SJSU student could attend for free.

Libby suggested identifying other professional associations the chapter could work with. Mary-Lynn said she has started compiling a list of local associations with similar interests for possible partnering and cross promotion. 

Libby asked the group for thoughts and ideas about mentoring. Eli said she has received student inquiries regarding possible informational interviewees and suggested developing a list. This alternative received positive feedback. Libby will add this to the agenda for next board meeting. 

Libby proposed that the chapter participate in Twinning, a program to sponsor the membership of a librarian overseas who would not otherwise have the funds to join SLA.

Action: Libby will bring further info for next meeting for a vote.

Other Business

Jane proposed adding a copyright notice and disclaimer to the chapter website, and passed around an example currently used by the Philadelphia SLA chapter. Ailya suggested adding a disclaimer to the end of discussion list messages as well. Libby will look into this, and asked for any suggestions to be sent to her.

To help increase membership, Roger suggested using extra funds for a two-for-one program, where members invite a non-member to one meeting per year. Libby also suggested vouchers for new members.

Discussion ensued regarding timing of board meetings. Libby and Joe will work out timing of next meeting, probably for late October or early November.

The meeting was adjourned at 6:30 so that smaller groups could meet for committee turnover.
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