Special Libraries Association

San Andreas Chapter

Executive Board Meeting

Tuesday, February 11, 2003
5:30 p.m. - 6:30 p.m.

Dialog Corporation

Mountain View, California 

In attendance: Jane Dodge, Leslie Fisher, Vicky Gray, Joe Langdon, John Owen, Ailya Rose, Roger Sherman, Lucy Steelman, Libby Trudell

The meeting began at 5:35 p.m.

Minutes
Ailya Rose called for a motion to approve the draft minutes of the Executive Board meeting of January 14, 2003, as amended.  The motion was seconded and approved.
Treasurer’s Report

Joe Langdon distributed copies of the chapter budget for 2002, asking all present to review the allocation for his/her area of responsibility and the actual amount spent over the past year.  He requested that board members and the advisory council report back to him with their projected expenses for this fiscal year by February 21, based on last year’s figures, plus any new expenses envisioned for 2003.
Ailya reviewed the budget year highlights with the board.  The chapter did not realize as much income as originally budgeted.  However, savings accrued by converting the bulletin to electronic format, as well as other cost savings, have enabled the chapter to end the year well under budget.

Winter Meeting
Ailya and Libby Trudell, who attended this year’s SLA Winter Meeting in New Orleans, reported to the board regarding the major points of discussion and supplied answers to a couple of questions the board had requested by asked of headquarters.
Financial Reserves

One of these questions involved the issue of just how much money should the chapter budget for financial reserves.  In this connection, Joe was asked where the chapter currently stands in terms of reserves.  He responded that the chapter has approximately the following amounts in two savings accounts:
· Money market fund

$16,000

· Certificate of deposit

$26,500

Ailya informed the board that she was told that, as a general rule, reserve funds should be no more than one year’s worth of operating expenses.  She suggested that, under our present financial circumstances, the chapter need not stick to a break-even budget this year.  Libby advised that the board work toward a forward-looking budget for next year.
Ailya noted that the April recognition dinner meeting will be budgeted so as to be relatively low-cost for members attending.

There was a brief discussion regarding the possibility of special rates for chapter events for unemployed members, a few complimentary admissions, and grants for a small number of students to attend the annual conference in exchange for committee work.
Action item:  Libby agreed to brainstorm these issues and let Joe know the outcome.

Trends—Membership
Ailya reported that both general membership in SLA and chapter membership figures are currently declining.
Bylaws
Ailya and Libby explained to the board that, as part of the association’s effort to simplify the chapter bylaws process, SLA headquarters has developed a set of suggested guidelines for adoption by each chapter.  Called the Model Chapter Governing Document, it is intended to serve as a starting point for the individual chapters to customize to meet their local needs.  The document comprises recommended chapter practices and associated policies.  The association’s is presently working on a couple of test cases and plans to have all chapters review their bylaws within the next 5 years.

Ailya opted to defer our bylaws review until next year, when, as past president, she will be ex officio in charge of the bylaws, rather than delegating the task to Lucy Steelman, who is already serving beyond the normal 3-year combined presidential term.  Libby remarked that SLA did not make it clear just how many of the guidelines are considered mandatory and how many are optional.
Branding
Another topic at the Winter Meeting was the proposed name change for the association.  Ailya explained that the two proposed names are:

· Staying with SLA (simply SLA, not Special Libraries Association)

· Information Professionals International

The tagline for either choice would remain “Putting Knowledge to Work.”

A motion will be made to change the name at the annual business meeting in New York in June, followed by two votes:
1. Vote for preferred name between "SLA" and "Information Professionals International."  (A simple majority is required.) 
2. Yes/No vote for changing name to preferred in vote 1 (above). 
(Approval requires a 2/3rds vote of Yes from the members present and voting.)
(Less than 2/3rds equals No, and we keep the current name.)
There was discussion of the restricted number of choices and the fairness of limiting the vote to those able to attend the conference (as well as the lack of an option to vote by proxy).
Ailya pointed out that the proponents of the change gave great justification for the proposed names, emphasizing that these were the names those surveyed were most comfortable with.

Libby added that, due to the importance of this issue, all chapter members should be aware of the process involved and how it will proceed.  She recommended that Ailya give a short presentation at the next chapter meeting to explain where and how the name change vote will take place.

Action item:  Ailya to address members regarding name change vote.
Other
Libby and Ailya both commented that the format of the Leadership Summit was much more interactive this year.  Based on reactions from last year’s attendees, the meeting was run in a more participative mode, which got people very engaged.
The attendance was about 250.

Ailya said there was discussion of possibly eliminating the Winter Meeting in the future, as it is very expensive to hold.  Libby added that a lot of people cannot afford to go to two meetings a year.  Lucy commented that, on the other hand, it is a very good place for networking and developing leadership skills.

Another highlight was a demo virtual seminar.

For the record, Ailya and Libby reviewed which chapters will be in charge of the annual California reception in upcoming years:

2003 San Diego

2004 Southern California

2005 San Andreas

2006 Sierra Nevada

2007 San Francisco

Directory
Nothing to report
Nominations
John Owen asked if the slate he and his committee are developing could be presented at the next dinner meeting on February 20.  He was told that would be fine, as it is normal practice to present the slate at the meeting preceding the annual business meeting and then to vote on that slate at the annual business meeting.

Annual Business Meeting
Ailya asked for suggestions for the venue for the annual business meeting.  She said she would like it to be held at a relatively nice spot, as it is also going to be a recognition dinner.  An attractive place at a reasonable charge would also draw more people to the business meeting as well.
Other Business

Ailya informed the board that she had notified Tamara Horacek, president of the San Francisco chapter, in writing of the board’s displeasure with the inconvenient date and location (Friday evening in San Francisco) scheduled for this year’s joint chapters meeting in May.  She pointed out in her letter that we expect attendance from the San Andreas chapter to be very low accordingly.
Ailya brought up the suggestion of renting vans to transport members to this meeting.  Leslie Fisher said Bob Berg had ideas on this topic and perhaps could make arrangements.

Ailya added that Tamara told her that “anything south of the city is bad for them.  A lot of people live north of San Francisco, so it can be a problem.”  Ailya said she would like to continue having joint meetings, but not on Friday nights.
Roger Sherman asked why these meetings were moved from year-end (December) to May, as the latter date seems to conflict with the annual business meeting, which should normally be the last meeting of the year.  Lucy replied that it rains too much in December, but that perhaps it could be changed to September again.  She suggested that this item be put on the agenda for the joint board meeting with the San Francisco chapter board this summer.

Action item:  Add joint chapter meeting scheduling issue to agenda for the joint chapter board meeting.

Action item: Ailya advised Libby to contact her counterpart in the San Francisco chapter to resolve the issue.
The meeting was adjourned at 6:30 p.m.
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