Special Libraries Association

San Andreas Chapter

Executive Board Meeting

Tuesday, January 14, 2003
5:00 p.m. - 6:30 p.m.

Microsoft Corporation
Mountain View, California 

In attendance: Becky Barber, Bob Berg, Luisa Tosi Claeys, Jane Dodge, Elyse Eisner, Leslie Fisher, Joe Langdon, Lee Pharis, Ailya Rose, Roger Sherman, Jon Silver, Lucy Steelman, Libby Trudell

The meeting began at 5:10 p.m.

Minutes
Motion 1: Ailya Rose called for a motion to approve the minutes of the Executive Board meeting of April, 25, 2002, and the Executive Board meeting and turnover meeting of August 13, 2002.  The motion made and seconded, and both sets of minutes were approved as written.
Awards
Lucy Steelman made a recommendation [confidential] for this year’s recipient of the Mark Baer award, but also welcomed other suggestions.
Bylaws
Leslie Fisher proposed we update the chapter’s bylaws in accordance with headquarters’ idea of replacing them with “procedures” at the chapter level.  Ailya advised that we table the motion until headquarters finalizes these procedures.  Leslie noted that two San Andreas officers will be attending the upcoming midwinter conference in New Orleans.  She thought that it would be useful to have a chapter board meeting shortly thereafter, so that the board could be briefed on the changes.
The next meeting was tentatively set for Tuesday, February 4, at 5:00 p.m.

Directory
Joe Langdon reported that he contacted HQ regarding their security concerns over posting chapter membership lists on our website, but has not had a response from them yet.  He added that, to date, he has not received any “on demand” requests for chapter directories.
Ailya mentioned that the San Francisco chapter announced that their cover art for “on demand” directories was available on their website.  Ailya said that she had posted an announcement about the new directory guidelines to the chapter discussion list.
Nominations Committee
Ailya told the board that she had found a volunteer for the position of nominations committee chair—John Owen of AMD.  Motion 2:  She called for a motion to approve the appointment, the motion was made and seconded, and passed unanimously.  Ailya urged everyone to forward names of potential volunteers for the positions of secretary, president-elect, and director to John.
Treasurer’s Report
Joe submitted a summary of accounts for the year ending December 31, 2002.

Certificate of Deposit:
$ 26,423.10


Money Market Deposit:
15,728.51


Checking:
10,576.80

Ailya related to the board that one member had posed the question, Why does the chapter retain so much in accumulated funds?  The president then asked what should be done about it.
Luisa Tosi Claeys recalled that our auditor once remarked that a non-profit should not be making so much money.

Ailya noted that the chapter is making money this year on the Jobline—$4,000 to $5,000 a year.  We also have income from FaultLine ads, but no printing or postage costs.

Lucy reminded the members that the board had earlier planned to award scholarships.  A discussion followed regarding the best way to use the money—SJSU students, international students via an existing HQ program, conference stipends, etc.

Ailya asked whether we should make our meetings break-even.  Leslie wondered whether HQ requires the chapter to maintain a certain level of funds for unexpected contingencies.  It was agreed that this question should be asked at the midwinter conference.

Libby Trudell asked if we have a 2003 budget yet.  Joe said that he would begin working on it right away.

Lucy asked if the membership chair could use any additional funding.  Libby replied that she could.  Ailya proposed to offer complimentary memberships to a few students or to send a student to a conference, in exchange for a report in the FaultLine or a meeting presentation or the like.
Chapter Meetings
An extended discussion took place regarding pricing of chapter meetings.  Ideas were floated concerning ways of keeping admission costs low—“speaker only” rate, unemployed/student rate, hors d’oeuvres vs. sit-down dinners, cheaper venues, and setting the goal to break even.
Libby added that, for membership development, we could distribute coupons to members entitling them to invite new members to meetings at no cost.
Leslie reminded the board that this year’s joint chapters event is still scheduled for Friday evening, May 16th, despite San Andreas’ advice to the S.F. chapter at the last joint board meeting that an event on a Friday in San Francisco (as opposed to a location midway between the chapters) would be very inconvenient for San Andreas chapter members.  Ailya asked if it would be appropriate to contact the president of the S.F. chapter.  Action item:  Libby recommended that Ailya communicate our formal dissatisfaction by letter, including our expectation that attendance from San Andreas will be very low.
Meeting Registration
Another meeting-related topic discussed was a proposal for utilizing an online service to handle the registration for chapter meetings.  Jane Dodge explained that one of the services she investigated, 123signup, charge 2% of the registration fee total, plus $1.50 per person.  Credit card charges range from $1.90 to $2.25.
Receipts are available with SLA branding, members can register up to the deadline, and a registration list is furnished to our hospitality person for the reception table.

Becky asked whether Evite would be cheaper.  She was told they cannot handle billing or branding, but Jane offered to look into the cost.
Ailya asked if we should do a test run, though it might take 2-3 meetings for everyone to get used to it.  She felt the main advantage was the ability of members to use credit cards.

Jane volunteered to put a task force together with Leslie and Libby.  Leslie said we could propose the option this spring to the membership and review the response.  Libby recommended we survey the members, asking their preferences, and report back the results before the end of the year.  Lee Pharis added that this issue could be suggested as a possible topic of discussion at the upcoming neighborhood meetings.

April Meeting / Annual Business Meeting

The next item on the agenda concerned plans for our annual business meeting (ABM).  April was proposed, as the May meeting will be in San Francisco and will not easily accommodate a business meeting.  Libby put forward the suggestion of having the meeting in September, but Lucy pointed out that the bylaws state that the ABM must be held before the president leaves office.
Luisa wondered whether it could be held the same day as the April tour.  Lee said Mara Matsumura (Cell Genesys) told her that the ABM could be held before or after the tour.  Lee added that people could car pool to the restaurant.

Bob said that for best attendance the meeting should be held in the Palo Alto / Mountain View / Sunnyvale area.  Ailya stated that her preference was Ming’s Villa in Palo Alto.  Bob offered to investigate the venue, which would have to be large enough for at least the 20 people on the advisory council and the 6 people on the board.

It was agreed that, if necessary, the tour could be moved to May.

Other Business
Roger Sherman noted that the San Francisco chapter had featured the winner of their Professional Achievement Award prominently on their website and suggested our website do the same for the winner of our Mark Baer Award.  Luisa responded that she would take care of this.
Meeting was adjourned at 6:20 p.m.
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